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New horizons

The participants in our Russian Eurofocus addressed the complex questions of how far risk management has progressed. Clearly,
risk management is not yet widely understood by Russian companies and confusion is compounded by insurers and brokers who
appoint ‘risk managers’ simply in the hopes of selling their products, as well as the fact that risk classifications and management
approaches differ between financial institutions and other companies. There is also a problem in convincing management and
shareholders that effective risk management actually adds value.

However, the situation is now beginning to change with industrial companies taking a more active stance and businesses facing
pressure from financiers to establish quality risk management facilities. Significant progress has been made nationally in terms of
lowering the possibility of natural disasters or emergency situations, as well as reducing the damage caused by these situations. And
the conclusion of our panel of risk professionals was that the gap is indeed closing between risk management in Russia and the tech-
niques practised in western companies.

Sue Copeman
Editor
StrategicRISK

«Risk Management means to secure Business Opportunities». This sounds simple but if you take a closer look at what this means, it is
actually quite complex.

Risks can be classified as operational, strategic and financial. Many of these risks are new to the Russian market, the complexity
of which makes them difficult to manage. But, if you want to manage a risk you need to know the risk. It is clear from the discussion
that some kind of Risk Management Certificate is needed in Russia, not only to have transparent, comparable and clearly defined
Risk Management functions in place, but also to ensure that the Risk Manager can better manage risks in line with local and interna-
tional standards.

Risk Managers are seeking to buy insurance on the broadest and best terms available through insurers with a strong financial rat-
ing. Risk management should be an integral part of a company’s culture and part of all major management decisions. At the same
time they should look to ensure transparency and certainty over the risk exposures disclosed to the insurance market in order to
avoid claims being denied due to non-disclosure.

ACE would like to see clear risk management programmes in place amongst Russian companies, which will help in building trust
and attracting western insurers and reinsurers to the Russian market.

Andreas Wania
Country Manager
CJSC ACE Insurance Company

For more information about ACE, please contact Andreas Wania +7 (095) 727 42 45
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New horizons

VIKTOR VERESHCHAGIN: Good morning! Today we will try to
discuss the main problems presently facing Russian companies,
banks, financial, investment and insurance companies

and other market participants, noting the trends currently
underway in Russia and those that could be useful, primarily,
for Russian business and Russian businessmen, while at the
same time being of interest to our western colleagues. Before

[ continue my brief opening remark Mr. Andreas Vania, the
regional director of ACE European Group insurance company,
would like to say a few words.

ANDREAS VANIA: On behalf of ACE I would like to welcome
you to this meeting. I am delighted that almost everyone was
able to attend. I hope that we can have a free discussion and
exchange of opinions. I view today’s meeting as an opportunity
to share our risk management experience. I hope that by the
end of this discussion we will know a bit more about where
risk management in Russia actually is at the present time and
what must be done to bring risk management in Russia in

line with international standards. We ought to remember that
clear risk management programmes will help in building trust
and attracting western insurers and reinsurers to the Russian
market.

VIKTOR VERESHCHAGIN: First of all, I would like to note that
our choice of name for the subject of today’s meeting, New
Horizons, is no accident. These are really new horizons for
Russia and we believe they represent an opportunity for Russian
companies to do their business in a more civilised and stable
manner - new horizons for the integration of Russia into the
global economy and the global risk management community. I
would like everyone to participate in our discussion and attempt
to answer what is quite possibly the most important question
of all — how serious is risk management in Russia, how far have
we come and how quickly are we reducing the gap between

the level of risk management in, say, Europe, the US and other
countries? Are we in our infancy or perhaps moving in the
wrong direction? Who would like to start off our discussion and
give their assessment of the state of risk management in Russia?
Please go ahead Mr. Kudryavtsev!

OLEG KUDRYAVTSEV: I would like to share my observations
and problems which we have encountered. Basically, my
impression is that, overall, no more than 20% of companies
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with which we have been in contact understand the term ‘risk
management’. The rest simply don’t know what we are talking
about. Moreover, the term is being discredited by everyone
and everything, including insurance companies. It’s no secret
that many insurers have just entered an ‘active sales phase’ of
sorts. At the same time this business is now such that offering
insurance is no longer attractive. So, when people hear the
word ‘insurance’ for the first time, they are likely to put the
phone down without even speaking to you. Because of this,
insurance companies, quite a few of them in fact, are creating
positions called risk manager and risk management consultant,
which, basically, have nothing to do with risk management,
being in essence insurance sales jobs. We have come across
companies which have experience of dealing with such ‘risk
managers’ and explaining what risk management actually is to
them is impossible.

The situation is exactly the same with brokers. There are
brokers who use the guise of risk managers to offer some
trivial insurance policies. I do not doubt the need for insurance
services but obviously we need to distinguish between the two.
Maybe it’s our fault, the fact that we, the small group -  mean
risk management experts — haven’t been able to explain to
people what risk management really is yet.

The second problem we've encountered is that, while
interest towards risk management among medium and large
businesses is quite high, once a company has created some
sort of risk management subdivision or hired people for risk
management purposes, they, generally, well [ wouldn’t say they
find themselves completely disappointed in risk management,
but the problem is many large organisations, most large banks
in particular, actually have risk management facilities. They
have an office or a department or some other risk management
mechanism but the management of banks and other large
companies still treat risk management as some kind of
necessary evil, that is to say something which an organisation
must have because its western partner insists on it and the
auditors insist on it. But decisions are still made on the basis of
business considerations. Risk management is often ignored.

Incidentally, many risk managers complain to me about this
very issue. The blame for this problem probably lies with risk
managers and us, professional market players. Why? Because
we have failed to explain to people what the benefits of risk
management are, what, to use that notorious term, added
value it creates.



Another problem which we have encountered is that
everyone seems to have their own idea about what risk
management is. Because of this we have two schools with a
clear distinction between financial risks and, let’s call them,
operational, or to be precise, non-financial risks. And it is these
schools that can’t seem to find any points of coincidence, so
to speak. Why? Because both the schools have their own risk
classification, which often differ, their own idea of the extent
to which quantitative analysis methods should be used, how
applicable qualitative analysis methods are and so on.

As for the positive trends, I agree with Viktor — one of such
trends is the fact that many companies are currently trying to
create internal risk management facilities. This doesn’t always
go to plan, the needed information about how to best do this
is not always available, relying on other people’s experience is
not always a solution. Nonetheless we can see this trend. The
most notable thing, in my view at least, is the fact that even
some insurance companies are now concerning themselves
with managing their own risk. That means that the problem
is genuinely important today and will probably develop in the
future and this market will grow.

VIKTOR VERESHCHAGIN: Thank you, Mr. Kudryavtsev! So, we
have now established the state of risk management in Russia. At
least Mr. Kudryavtsev and I feel that we have. Mr. Kozhevnikov,
please, we would like to hear your opinion.

SERGEY KOZHEVNIKOV: ] think it's perfectly reasonable to
talk about a certain discrediting of risk management in Russia
and abroad. I would also like to note that all the good things we
have originate in the west. There was a time when I first got into
the insurance business — this was about 10 years ago — when we
had insurance coming in from the west. Now risk management
is coming from there. I'm talking primarily about banks that
actively provide credits to Russian companies and insist that
these companies have quality risk management facilities in
place. This is very important and will inevitably force large
companies to address this issue seriously, professionally, recruit
professional employees etc. It’s great that we raised the issue of
risk management employees because this is, in reality, a huge
problem and we will probably come back to this.

VIKTOR VERESHCHAGIN: Thank you, Mr. Kozhevnikov! If
you don’t mind I would like to move on to the next topic. Mr.
Kudryavtsev touched on it earlier. [ am talking about striking
a balance between interaction and understanding between
insurance and risk management. What'’s the situation we have
at the moment? I would also like to hear what you feel it should
be like. You're absolutely right, we have to deal with the fact
that most people react to insurance not realising that there

is a more comprehensive approach and ‘toolset’, as well as a
practical field. Let’s discuss the following question: interaction
or cooperation between risk managers and insurers and risk
management and insurance. Perhaps Mr. Karpov would like to
start us off?

ALEXANDER KARPOV: Oleg Kudryavtsev has already
touched on the subject of interaction between insurers
and risk managers and I believe this is one of the reasons
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other countries?

risk management is perceived to be either financial asset
management or insurance. We noticed this in many companies
as early as two years ago — a risk manager was an employee
whose work revolved around concluding insurance contracts.
Moreover, many companies did not develop their own
insurance programmes, instead relying on what insurers offered
them, which meant a limited, standardised list of risks, and
most of our large companies relied on insurers’ opinions and
suggestions. It seems to me that today the situation is starting
to change and I mean industrial companies — they have taken a
more active stance on this matter. That was my first point. My
second point is that the insurance market itself has changed.
This is less noticeable in Russia but in the last 2-3 years we
have seen that companies are embarking on the process of
mergers and acquisitions, ie the average size of a market player
is increasing. In Europe, in the continental market that is, this
process is almost over, just as it is in the US. The insurance
market has changed in such a way that we now have large
companies that can write lines for $100m, $200m and so on.
In this connection the question of what added value brokers
provide inevitably arises. Twenty years ago their added value
was in the fact that they found those $5-10m lines and allocated
risk for half a billion dollars. Thus, a broker was busy searching
for underwriters who would be willing to take that risk on.
Now we have a few players, 5-10, who have the capacity, and
this capacity is growing all the time. If Andreas corrected me
on this, I would be delighted, but as [ understand it insurers’
results, | mean western insurers, for 2004 were simply amazing
- the best for 20 years. They recorded massive profits and we
can therefore expect insurers’ capacity to increase as well. The
question is “What is the added value of brokers?”
Consequently, brokers are changing the concept of their
work with clients from risk allocation to consulting. They
are becoming more consultants on risk management than
insurance brokers per se. That's a fact. Therefore the interaction
we currently have between insurers, intermediaries and
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Basical'ly, my impression is that, overall, no
more than 20% of companies with which we
have been in contact understand the term
‘risk management’

consultants will probably come to this - either large companies
will outsource, ie buy consulting services, because maintaining
large numbers of staff is apparently too expensive. Buying

a certain service in the context of the insurance market

means that the service is development of a certain insurance
programme. At the same time we expect that large industrial
companies will allocate their risks themselves, ie if a large
industrial company has qualified professionals it doesn’t need
brokers. This is the next trend and it will probably develop

in the next five years. On top of that, conversations with our
large western partners tell us exactly this. This is a serious
trend which will change the market and here risk management
services, on the one hand, and risk management standards on
the other, will be increasingly demanded.

VIKTOR VERESHCHAGIN: Thank you. Nevertheless, do you
feel that insurers and risk managers are partners or opponents?

VADIM SUKHIH: As a representative of an insurance company
I firmly believe that we are partners. Risk management
consultants are the guides of our business. My colleagues have
mentioned this on numerous occasions, and Oleg expressed a
similar opinion in his statement - very often the client, be it a
bank or a financial or industrial company, either decides not to
use risk management at all or intuitively understands the need
for a risk management system but does not take any active steps
to implement it. Even if the company ultimately employs such
a system it is often the case that it doesn’t function as desired
for one reason or another. These reasons include, for example,
incorrect risk classification and neglect of certain risks. An
example of this is the case of domestic banks, which widely use
risk management in financial markets, for example hedging,
but often disregard operational risk management despite the
fact that these risks can cause similar losses to those caused by
adversity on financial markets. It is in exactly these cases that
risk management consultants/consulting companies, can, to
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an extent, adequately assess the risk management situation,
develop a risk assessment methodology and analyse risks, point
out vulnerabilities in the risk management system and develop
a corresponding programme for its development.

Personally, I feel only positive things can come from this
kind of co-operation. The more our relationship develops,
the more our clients will ultimately gain as the parameters of
an insurance programme depend directly on the company’s
quality of risk management.

VIKTOR VERESHCHAGIN: Thank you. Would anyone else like
to say a few words on this matter?

IGOR PRANDETSKY: In recent times we have seen Russia’s
insurance companies changing their attitude towards the
issue of risk management. This manifests itself in insurers’
relationships with their market - existing and potential
clients. Requests from clients for risk auditing are gaining in
number. Company managers are starting to understand the
usefulness of complex risk analysis for increasing the quality of
business administration and assessment of existing insurance
programmes. In the long-run complex risk management will
gain in importance not only for Russia’s largest industrial
corporations but also for medium-sized companies. In the
short- and middle-term, ‘insurance’ risk management, ie
optimal use of insurance instruments, will develop quickly. And
it is insurers, especially insurers with a wide regional network in
Russia, that can and should act as instigators of the process of
increasing the prominence of risk management in the regions,
helping to move risk management to a new level.

At the present time companies often confine their actions
to a comparative analysis of insurance offers, basing their
decision primarily on price considerations. I agree with
those colleagues who have spoken today about the existing
limitations restricting the ability of insurance companies to
promote complex risk management tools to companies. At the
same time, [ believe that in the medium-term it will be precisely
the leading insurers who will understand the needs of their key
clients and start actively pursuing the development of a ‘risk
mentality’ in their clients. In this connection we must note the
importance of co-operation between insurers and professional
risk management consulting companies.

VLADIMIR AVDIYSKY: [ would like to simply express my
opinion about whether there is a lack of coordination between
insurance companies, industrialists and others. First of all, in
my view, there is no opposition because we all clearly know,
and all those who have spoken have brought up the major issue,
that risk management has almost become part of the process at
companies. It's there and it is a business process. Of course, this
process is shaped by the specifics of the company in question.
We even introduced the concept of a risk audit. Without this
assessment of a company’s activity, without all of its structural
components, it's difficult to determine the amount of risk at
that company.

If we take the recent history of the state’s attitude to this
issue, for example, tax legislation — you know that recently a
series of amendments and other acts permitting the formation
of reserve funds were adopted, which is also an expression of



the state’s position and a reaction to risk. If we take specifically
a recent amendment to any legislative act - there is also a list
of such laws - so the government is starting to react to the
problem of risk.

The very interesting issue of risk management employees was
touched upon earlier. I would like to say that that is in fact the
most important thing — to use employees in order to change the
attitude towards the notion of risk. If it was said that we take all
this from the west, 'm sorry but [ cannot agree with that view
because the first developments in the field of risk were made in
1972. At that time, in what was then the USSR, the notion of
‘economic and legal analysis’ was introduced - I was involved
in this myself. That is basically the foundation of the concept
of risk but it has been given a fancier name. We used precisely
all the components of the production process as the basis and
analysed them, identifying positive and negative activity in any
company, ie identified factors indicating that there are non-
production expenses and so on — I won't go into details. What I
want to say is that this story about western participation is only
true in respect of financial risk. But life tells us another story.

So we ask the question - how can we link, how can we
aggregate insurance risk with this risk? I would imagine that
insurance companies would be very interested in studying the
company itself by examining its business processes because
this lowers the level of insurance risk. It’s logical... As I say, the
main thing is to change the mentality. Because as we all know
very well the majority of companies, with the exception of
‘advanced™ ones, understand risk to be the job of economic
security departments, which, with all respect, employ backward
thinking. I feel that we should change this debate and move away
from trying to campaign for recognition of risk management.

I think it would be more productive to discuss what must
be done right now, and with whose involvement, to improve
the culture of this business process, a very important one,
an essential one, particularly given ongoing globalisation.

Even studying elements of risk created by contact with this
globalisation process can be very important. I mean lowering
risk because being someone’s or something’s accessory is not
an attractive proposition for moral reasons alone. Thus, [ would
like to suggest that we direct our discussion to something else,
namely for everyone to try to express their opinion concerning
what we must do. What is the point of trying to promote
strategies to each other? Of course we need risk management,
we need insurance management too! And I don't see any
conflict here. The fact is - there is no classical division.

ALEXANDER KARPOV: I will come back to the question of
interaction between insurers and risk managers, starting with
the fact that risk managers initially buy insurance programmes.
In my opinion insurers could be more active in this as well.
Especially when the insurer underwrites the risk. In Russia we
have this problem, you could say that not all companies are
underwriting. You could count the companies that do on the
fingers of your hand.

VIKTOR VERESHCHAGIN : Do you mean Russian insurance
companies?

ALEXANDER KARPOV: Yes. All the others are essentially
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brokers in one way or another. So what actually happens

is: the insurance company, with no own capacity, goes to

a reinsurance partner and gets a full methodology without
examining the details of it, without looking at what it is actually
made up of. So they just rely on reinsurers’ experience. What
does this mean for industrial companies?

Let’s take an oil refinery in Toulouse, for example as everyone
knows what happened there. And a Russian oil refinery.

The refinery’s territory in Europe is no larger than 2-3 km,
this is the absolutely maximum - in Russia this can be up to
100 km. Moreover, [ would support Vladimir’s opinion that
risk management in the former USSR was implemented at a
reasonable level. And when chemical plants were built, they
were built in accordance with very high safety requirements.
In Europe things are different: they have densely populated
areas and it’s difficult to squeeze in a plant, especially if it is
spread out. As a result, Russian insurance companies rely on
the experience of their foreign reinsurance partners, who have
completely different figures on their lists. Consequently, the
price for Russian consumers of insurance services, without
risk management which we are currently discussing, increases
threefold. That’s my first point.

So unstructured underwriting at insurance companies, when
the underwriter doesn’t ask any questions of the company and
basically doesn’t even visit it is the first problem that arises.
And here we need that interaction and it needs to be more
active on the insurers’ part. This makes the company’s financial
departments think about what they actually have inside. That's
the first reason for developing risk management.

The second problem is assessing capital assets. Many insurers
take risks in accordance with the stated value.

VADIM SUKHIH: I cannot agree that an insurance company
not having an underwriting policy leads to a more expensive
insurance programme for the client. Usually, the market
shows quite the opposite because an insurance company
that neglects underwriting tries to acquire new clients at all
costs and does not carry out adequate assessments of the risk

| think it’s perfectly reasonable to talk
about a certain discrediting of risk
management in Russia and abroad

Sergey Kozhevnikov

StrategicRISK OCTOBER 2005 7



STRATEGIC RISK | EUROFOCUS

!

&/

Alexander Karpov

Risk management is prceived to be either
financial asset management or insurance

involved. In such cases the level of risk management within
the insurance company itself can be questioned because the
quality of underwriting is an essential component of any risk
management system. Therefore, I think that insurers should
consider improving the quality of their own risk management.

ALEXANDER KARPOV: How can we tell if the interaction
between insurers and risk managers is a two-way street with
real traffic in both directions?

OLEG KUDRYAVTSEV: [ agree with Vadim. Sometimes it’s
best not to visit Russian companies if you don’t want to get
upset. You insure a company for a few years and when you
visit it you see things that...Well, you don’t sleep very well at
night after that. In reality this is an abnormal situation but on
the other hand the companies themselves aren’t prepared to
comply with the demands that we will write up after a visit.
That's why the attitude towards surveyors is as bad as the
attitude towards auditors if not worse. The management and
security deputies all have heart attacks as soon as they find out
that some surveyor is visiting. So we get that as well. Because
we are, after all, professionals, risk management consultants
who go there to help implement some sort of western best
practice having seen perfect objects and read about western
methods. Few domestic companies are prepared and able to
comply with the requirements we set. And this is probably
something that scares them away and at the same time we
can’t solve this problem now because we can’t not make
obvious recommendations but making recommendations that
companies can’t comply with is also a very real problem.

VLADIMIR AVDIYSKY: Why not develop a discount scheme
for companies with risk management as part of their business
process — that would make it much cheaper for the insurer to
assess the company?

VADIM SUKHIH: In actual fact we’ve had this system for a long
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time, forever really. On the Russian insurance market, at least
with large reinsurance deals involving western insurers, this is a
mandatory requirement. Our company has the same approach.

VLADIMIR AVDIYSKY: So, it's possible! You see, there is
plenty of scope for interaction.

VIKTOR VERESHCHAGIN: The critical mass must be increased!
Please, Mr. Karasev!

ANDREY KARASEV: | would agree that if you have a decent
manager who understands that if you don't allow a surveyor to
visit or that if you lie to him you won't see the end of legal suits
and won't get anything. So when a risk engineer does visit the
main thing is to show him everything in order to get a proper
risk assessment for the insurance company.

VLADIMIR AVDIYSKY: That’s if you have a good manager!

ANDREY KARASEV: Well, that's for those who have heard at
least once that loss events do actually occur...

VLADIMIR AVDIYSKY: You know, unfortunately, and I speak
from experience, changing Russian managers’ mentality is very

difficult.

ANDREY KARASEYV: You started talking about the main
problems —I believe that the main problem, at least for risk
managers at companies, is making management finally
understand the added value of all this, not even

management but shareholders, because management can
hire someone from Harvard who will fly over and say that
the best thing to do would be to set up internal control, risk
management etc. Work will start but if shareholders don’t see
any return from it or if they don’t even understand what the
point of it is, it will either become a report on the fact that
there are three specialists that are doing something but there
is no co-ordination with the company’s other departments

— this is fruitless. On the other hand, one of the main problems
even with management is that risk management is basically a
separate business process in itself. But it is more auxiliary, it
joins the rest into a whole...

VLADIMIR AVDIYSKY: Without a shadow of a doubt.

ANDREY KARASEV: ... because in reality all departments
manage risk, particularly if the risk is industrial...

VLADIMIR AVDIYSKY: ...in their sector!

ANDREY KARASEV: Well, yes, so it’s they that manage risk.
The only thing a risk manager can do is raise the issue that
given the existence of certain problems, analysed by the
surveyor, investments into a certain sector are needed and this
is a kind of independent support for an investment project.

SERGEY KOZHEVNIKOV: And also methodology.

ANDREY KARASEYV: Yes, assessment methodology, I agree.



VLADIMIR AVDIYSKY: ..And management system
methodology! That's exactly what you're talking about

— risk management must aggregate all risk segments in
each department, being able to spot them is the art of risk
management!

ANDREY KARASEV: Industrial managers usually think like
this: “We know everything anyway, what do we need you for?”
The main problem is, first of all, establishing relationships
with industrial managers and secondly making shareholders
understand what these people actually do and what the added
value is. But unfortunately returns from risk management
cannot be seen after two months, ie you can’t say that after
two months certain things will happen — you have to look at a
period of a year. And often over a year people get tired of the
fact that there appear to be no results and they lose interest.

OLEG KUDRYAVTSEV: [ have a question for risk managers at
large companies who are present: how do you justify the need
for investments in risk management? Is a new methodology
required? How do you calculate the economic returns? Or, at
least, if you don’t calculate it, how do you justify it? The reason
L ask is that similar problems exist in other fields, for example
information security. This problem is very relevant because at
the moment there are many ways for providing information
system security — cryptography, open key encryption and so
on - but they are not being implemented because there is no
system for assessing the rate of return. How do these systems —
security, risk management — pay off? How do you calculate their
economic effect? Do you have any experience related to this?

ANDREY KARASEV: My previous job was in the oil industry,
and results were shown to high-level executives...

VIKTOR VERESHCHAGIN: Shareholders or managers?

ANDREY KARASEV: Managers. Shareholders get separate
reports. Usually high-level management take a course to get
things going. In reality this is considered standard practice

—a two day seminar in order to get people to understand the
purpose of risk management. After that average weighted
expected losses given existing risk are calculated for the year and
a plan of actions with their respective cost is made accordingly.
As a rule, these average weighted values with their probabilities
exceed required investments by many times. After that the
required investments are selected and at the end of the year they
look at what happened and what didn’t, and also at the effect

of the investment. The figures for average weighted values,
probability of risk at the end and the start given investments
usually impress people. But again, they have to have current risk,
not some global problem for many years because that is difficult
to assess.

VIKTOR VERESHCHAGIN: And so we have smoothly moved
on to discussing industrial risk. Before we go on to discuss
this subject in detail I think it would be useful to discuss —and
this has been touched on before — what is very important for
developing risk management in industry, in financial services
and in the economy in general — what is the state policy and

—

We ought to remember that clear risk
management programmes will help in
building trust and attracting western insurers
and reinsurers to the Russian market

the legal framework in relation to risk management? We
also, I mean RUSRISK, try to participate in these processes.
Specifically we have already started co-operating with a
number of ministries, the industry and energy ministry’s
department of technical regulation and metrology being just
one example. The Federal Financial Markets Service (FFMS)
responded to our offer of methodological help and perhaps
we can help them on a practical level. Only a few days ago
we received a positive reply from FFMS management. The
Emergency Situations Ministry (ESM) - we’ll talk about this
separately - it has its specific character but nonetheless we have
noted a few specific fields of co-operation. Other examples?
The Ministry of Health and Social Development — we are
already working together, the list goes on.

In respect of the legal side of things, we are trying to
participate in drafting a series of bills, directly related to the
field in question, at expert councils of a number of the main
State Duma committees. This is probably just the beginning of
the path in front of us as the mentality of officials is not very
different from that of managers and shareholders in industry and
business. Perhaps, in the main, it’s even more...how to say this as
politely as possible...backward. However, perhaps we can start
discussing industrial and financial risk from this perspective?

What do you feel the authorities have not done and what
should they make their legislative priorities in order to create
normal reasons for accepting risk management as a normal
occupation in Russia? We don’t have this at the moment, all of
this is currently based on our initiative and independent actions
but we will try for state certification, licensing and qualified
education for future risk managers. Also, by the way, I have
something else to say for those who don’t know. Mr Karpov
mentioned this — we are trying to adapt risk management
standards proposed by FERMA, which was developed primarily
by our British colleagues. We are trying to adapt these risk
management standards, offered to all FERMA members, to
Russian conditions. This is a difficult process because, in reality,
there is no consensus, no single conceptual body, no universal
classification and so on. Everyone perceives and applies as best
he can. I would like to continue a discussion of industrial risks
and possibly we can start with financial risks because we have
ignored this problem so far.
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But let’s take companies which still make up the foundation
of our economy, fuel and energy exporters. Risks that cannot
be covered by any insurance company, for example price or
currency risks etc. I don’t know of any insurance company, in
Russia or abroad, that covers this. We know what happens to
the market. [ understand that prices generally increase but this
growth is unlikely to be continuous, they will fall sometimes
too, as has happened before. They can be falling over a certain
period of time. So, let’s imagine a sufficiently large producer:

a drop in price of about 5-10% means losses, [ won't say losses
comparable to an explosion at a refinery, but losses much
larger than those caused by a damaged railroad car full of the
product or, for example, a pipeline bursting. And since all these
risks aren’t covered by insurance companies they seem to leave
people’s fields of vision.

Another, let’s say, lobby is bankers. We just don’t have
any bankers here.If you ask a bank about risk in general and
financial risk specifically, the first thing they will say is: “Of

. . course, credit risk!” That's the critical picture we see and I
Vadim Sukhih can say that assimilation of risks by insurance companies is a
Risk management consultants are the property of many countries, not just us. I looked through the

other Eurofocus booklets, the Belgian one for example. I flicked
guides of our business.... The more our through a few pages — it talks exclusively about insurance. Some

sort of necessary evil!

relationship develops, the more our clients
. R R VIKTOR VERESHCHAGIN: Do you mean “evil” in a positive
will ultimately gain as the parameters of an  sense
insurance programme depend directly on the oLec sukHORUKIH: Ibelieve there is an objective explanation
9 o o here. Our company provides financial risk insurance services
company’s quality of risk management

to our clients, financial risk hedging to be precise. Everyone
thinks that this is insurance. Hedging is a modern, effective

OLEG SUKHORUKIH: I would like to intervene, if you don’t market way of minimising risk and it’s not very expensive.
mind. I patiently waited not because I had nothing to say, Our extensive experience tells us that clients’ expenditures on
[ was simply testing my theories, ones I had formulated insurance are never more than 5%. Investments and returns can
before today’s meeting. For example, studies on what people be hedged without, let’s say, insurance profit. However, this is
associate with certain words have been carried out - for commonplace.

example the word ‘dog’. Seventy per cent of respondents [ see it like this: the insurance market is highly competitive.
say: ‘shepherd’. I think the situation with risk is even worse We have many insurance companies, insurance programmes
—if you ask a man in the business street about risk in 90% and competition is similar to that in the banking sector.

of cases he will associate it with insurance or an insurance Therefore the community of consumers — today we're talking
company. [ won't say that this situation was brought about about industrial companies — is opposed by the community
intentionally but those entrepreneurs with whom we negotiate ~ of insurance companies. The problem is not that if a certain
—at a subconscious level their understanding is that risk is company forgot to insure something then, as we've been told
something you can insure at an insurance company. If you today already, they will definitely be reminded by cold calls
can’t insure it with an insurance company it’s anything but. — they will call and remind the company etc. In the hedging
As a result, many serious things are not discussed. Why did niche we have a different story.

I decide to test my theories? So far a number of people have Why is it a niche? Because it's not useful in every situation.
spoken but financial risk has only been mentioned once. I am There is no opposing clan because there are basically no

not blaming anyone, this is probably just a reflection of reality companies that offer this service. There are three main

but, let’s say it like this: if you take large companies you can categories: banks, brokers and trading companies. Brokers
insure property, transportation, health from ecological risk provide brokering services. Through these companies one can
and so on...But we all understand that industrial companies are ~ hedge. But they do not provide hedging services because they
in business; that is they make something and sell something. can use derivatives that are used to minimise financial risk for
Everything is sold using financial flows which are related not speculative activity.

only to expenditures but also to profits. Therefore we have For example, someone says to a broker: “Buy an option”. He
another stereotype: allegedly risk is anything that can affect buys it then sells it. They do not develop risk insurance and
expenditures. That is, if we have a loss event, we have related risk hedging programmes. There are large investment banks
expenditures and so on — how do we avoid this? that, essentially, offer this service but most Russian investment
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companies cannot use it due to the fact that there is a certain
minimal requirement which most Russian companies do not
comply with - they are simply of no interest. We know them
very well because we have negotiations with this bank.

The third category is large oil, trading companies that can
hedge their partners’ risks. Not just buy oil from them but also
hedge risks. But this is also has its peculiarities. And so we get
this eclectic situation - risk exists but nobody knows what to do
about it. Many simply don’t consider it risk.

For example, if [ am a trader [ buy and sell, the price can fall
and it can rise but I am a trader after alll My risks are these:
having my database stolen, my Mercedes jacked — these are
risks, these things happen. But at the moment the mentality is

gradually changing although the legal framework is not helping.

I know that we haven't short listed this issue for discussion but
[ would like to say now that because of our laws even those
companies that are ripe and ready and have an interest in doing
this in order to set up normal, civilised business, which — risk
management and hedging in particular — would have a positive
effect on credit and investment ratings and so on, are basically
deprived of the decent instruments they need because our legal
system is not aimed at providing them.

Right now we're talking about the flaws in the insurance
business but insurance is a super advanced civilisation if you
compare it to what is happening in the derivatives sector
where the laws are muddled and we don’t know which shore
to swim for, struggles between different concepts and so on.

All these concepts are created, are prepared for local things

not globalisation which our companies are now entering. I
would also like to say that the scale of financial markets is
simply underestimated. Because if you take large companies
where financial risk is present, they are often incompatible

with individual insurance services. So a company can have risk
managers for all stages of its production process — ecological,
man-made and so on but if these risks aren’t covered — anything
can happen... This can be quite significant for some companies
that don’t have very high added value.

If a standard traditional risk management system is
implemented, and [ say again traditional system, which covers
certain things with insurance programmes and leaves this
exposed there will be no complete solution. Also, I wanted
to say that yes, educating and training risk managers is very
positive and must be done. But of those risk managers who
[ have come across... I've yet to meet one risk manager from
a Russian company at a conference that was able use these
instruments as opposed to knowing about them, because it’s a
bit of a special business with its peculiarities. So it's something
you have to know. How do we fight the fact that people don’t
know? I don’t know.

We need a risk manager who can properly identify risks,
assess the quantity, organise a tender for insurance companies,
draw up insurance programmes and conduct normal
negotiations with insurers — this is all understandable. But he
also needs to be equally familiar with international financial
markets and their problems — liquidity, correlation etc. This is
probably unattainable.

ANDREY KARASEV: Can I disagree? It’s just that [ am a risk
manager and I believe that financial risk is also assessed. And as
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Viadimir Avdiysky

I would like to say that that is in fact the
most important thing - to use employees
in order to change the attitude towards the
notion of risk

far as I know anyone who works in a large company gets calls
from banks who offer their services...

OLEG SUKHORUKIH: Large companies! If you represent a
large company, of course these organisations will want to
call you!

ANDREY KARASEV: But that’s what we're talking about — who
has these large financial risks? Exporters. And they are the ones
getting the calls. And those who don’t export oil or metals, who
don’t have these large currency risks due to changing exchange
rates, incomes and expenditures? They don’t get calls because
they don’t need these services.

OLEG SUKHORUKIH: What about those that fit both categories,
not large enough to get calls from, say, investment banks in the
City but at the same time not small enough to trade on the street
— they have business. Literally, a few days ago [ held talks with
several banks. They quote me a minimal level — 20-50m, and if
anyone knows the size of our traders there are large categories.
There are peculiarities there as well, for example credit limits
and stuff like that. I don’t want to start a debate about it, I just
mentioned it to present a general picture of the situation — there
are other industrial risks but we don’t have much time for that so
I just wanted to highlight this. Yes, large companies simply have
a partner that offers these services. And if he doesn’t then these
companies don’t even think about it.

ANDREY KARASEV: For traders - yes, because large companies

have problems with hedging since shareholders believe that the
risk market is a type of business and say “Let’s leave it”.
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Igor Prandetsky .

In this connection we must note the
importance of co-operation between
insurers and professional risk management
consulting companies

OLEG SUKHORUKIH: Yes and if they know this well and
choose not to use it - that's a perfectly understandable stance.
But they know — they have used hedging and therefore make an
informed decision. But those who have never used it and don’t
know and refuse to do it... 'm not sure that’s a clever stance.

ANDREY KARASEV: Again, large companies have an
accounting problem here, ie for hedging to be considered
effective the auditor has to say: “Yes, it complies with such and
such international standard.”

OLEG SUKHORUKIH: Exactly, I just didn’t give examples but
there are plenty.

ANDREY KARASEV: And that’s a massive problem!

OLEG SUKHORUKIH: They just make sure that the dates,
quantities etc comply with them because our tax inspectors are
extremely unqualified and the law is similar. Because of this we
minimise one type of risk but get tax risk and tax inspection risk
instead, we substitute one risk for another. This is also a problem
but who is going to work on it? There is no lobby, in the good
sense of the word, society that is going to do that. Just individual
companies...if they can’t they won’t go somewhere else.

ANDREY KARASEYV: Yes, but [ don’t think that traders, even
medium-sized ones, will go to the Russian exchange to trade, it
just doesn’t have the volumes.

OLEG SUKHORUKIH: True, they won't.

ANDREY KARASEV: Maybe in ten years’ time.

VIKTOR VERESHCHAGIN: So, we could say that in this field
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also, in industrial risk but, probably, primarily, in financial
risk we’re also limited by the level of stock market
development and the level of development of other market
economy sectors in Russia.

OLEG SUKHORUKIH: I would also like to bring up another
issue. It so happens that we have worked with large
companies — it's very convenient, they are ‘advanced’ and so
on. The question is: “To what extent does the quality of risk
management affect investment and credit ratings etc?”

Through my work I have spoken to representatives of one of
the largest western rating agencies. I know for sure that their
questionnaires have questions on risk that need to be answered
on allocation or renewal. But how this affects ratings and
therefore how significant it is they won’t say. [ don’t ask about
their methods because the make up of ratings is like the recipe
of Coca-Cola but knowing that would be useful for advancing
risk management in Russia. If this information was publicly
available — I mean the relationship of risk management and
ratings, I think that would be a big step towards advancing the
ideas of risk management in Russia.

VIKTOR VERESHCHAGIN: [ think this is another direction

for the risk management community to work in if it wants to
be listened to and have any significance in this field. We are
discussing both industrial and financial risk. Unfortunately

Mr. Gamza of Agrokhimbank who was going to represent

the banking community could not make it today. This is
unfortunate because it is important for us to understand
bankers’ views and what the situation is like in the banking
sector. But let’s talk more about financial and industrial risk — if

| would like to say that in general
significant progress has been made
in man-made and environmental
risk management because the most
important thing is that the state
itself has realised that risk has to

be managed
s



we have something to say that is — and I repeat, perhaps you
have any remarks or thoughts about what the state
represented by its federal and regional authorities should or
shouldn’t do. First of all, what should be done with the legal
framework?

ANDREY KARASEV: [ definitely know what shouldn’t be

done. We shouldn’t pass industrial safety laws. If this happens
rates will go up by 10 times or more. And if you consider the
state of most companies’ capital assets, as well as the fact that all
this will be insured with Russian insurance companies that have
no money for compensation and lack the appropriate ratings. ..

ALEXANDER KARPOV: I would like to once again come

back to our discussion of financial and so called industrial

risk and examine whether it is possible to combine methods
and determine whether managing both these types of risk is
approximately the same thing. Or are they completely different?
For example, will TIKOM Management never be able to
establish an understanding with Valtars? That’s the question.

[ also want to make a short remark about the developments
which have taken place in financial services in the last 15 years.
Hedging - the fundamentals of hedging and insurance are the
same: distribution.

VLADIMIR AVDIYSKY: Distribution of areas of responsibility
to a third party!

ALEXANDER KARPOV: Distribution of risk in time between
various participants of the process. What are insurance
companies doing at the moment? Why do we see integration?
Insurance companies are becoming hedge funds and vice versa.
So insurance companies are starting to deal with a) risk and b)
instruments that are unusual for them.

Recently, a number of large insurance companies have started
offering new products that are in no way related to insurance.
Catastrophe bonds are a good example. But these are one of
a series of insurance products that are being actively used.

That means that insurance companies will start dealing with
financial risk as well, to a degree.

With time and collection of statistical data this will happen.
Especially if you consider Morgan Stanley’s latest report related
in part to Greenspan leaving, which says that in, say, the 1980s
the price of a T-bill was 15-18% whereas now it is 3-5%. So risk
has fallen by 3-4 times in 20 years! The amplitude of economic
cycles and change cycles, including risk, has decreased. That
is also a factor here. As a result risk managers that deal with
financial risk and risk managers that deal with industrial risk, or
operational risk as we call it — is there a common ground here?
Are they doing the same thing or different ones? Will they have
areas of common interest? That is an interesting question and
one which I would like to discuss.

For a start, [ think my theory — the separation of financial
risk managers from industrial ones - happened because
financial risk managers think in terms of balance sheet items
one way or another.

VLADIMIR AVDOTIN: A few words about the state’s stance
on this. At the moment we have a transitional economy,

| believe that the main problem, at least
for risk managers at companies, is making
management finally understand the added
value of all this

everyone accepts this, and a lot depends on the state’s stance
in this field. I would like to explain the state’s position with
respect to man-made and environmental risk.

VIKTOR VERESHCHAGIN: You sensed it - we were just about
to start discussing that!

VLADIMIR AVDOTIN: In this field the state’s position is

very clear — we have the Special Federal Programme for Risk
Management. Perhaps not everyone has heard about it — it has
been in place since 2000 and in 2005 the government decided
to extend the Programme through 2010. Within it we have
earmarked funds for investment and research, obviously on a
competitive basis. That's my first point.

The second point is that today we have insurance cover
programmes on the ground in the various constituent entities of
the Russian Federation organised by the entities themselves and
this is a result of the Emergency Situations Ministry’s attitude to
this issue. The scope of these programmes is very broad: from
management of man-made and environmental risk to financial
risk in the constituent entities of the Russian Federation. This
programme has state support from the local budget and many
insurance companies that work in this field participate. So, one
could participate in these programmes as well. There will be
ample opportunity for expressing one’s opinions of the legal and
regulatory framework at the local level, the constituent entity
level and the federal level while doing so. Therefore we have a
situation where today nobody expresses their opinion about risk
management to the federal or local authorities.

Everyone should know about all the risks that affect them.
We are trying to develop another direction that is ignored by
almost everyone else — personal risk management. There is such
a thing as individual risk. But all these risks are dependent on
a huge number of people so we're not taking a specific person
with his risks and problems, we're taking a statistical aggregate.
Because of this we wanted to tackle personal risk management
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from the position of risk management for a certain person. And
[ feel in this field, if the issue is raised and tackled how we want
it to be, even the shareholder will begin to understand that there
is a personal risk for him, not just some company in which he
invested, whose shares he holds, he has RISK and a list of these
risks is included in his risk list including his financial risk which
he has to manage.

VIKTOR VERESHCHAGIN: Vladimir Avdotin, thank you!
However, we have moved on to discussing the two final issues:
managing man-made, ecological and environmental risk. I
would like to ask you to state your opinion about Russia’s
experience in this field, if possible. Because, as I see it, the state’s
attention is the most careful here because this issue affects
national security, the country’s survival, Russia’s position in the
world and many other things. And it is probably in this field,
these risks that the state’s strategy is best developed, as is the
methodological framework and so on.

Considering the fact that by discussing these issues we are
explaining to our colleagues all over the world what we have
and what we lack in risk management I think it would be useful
to say a few words about the reliability of our risk management
system when it comes to environmental and man-made risk.
We don’t have to compare it to the global situation, but in
general, how reliable and stable is it? Is it developing quickly
and are there insurmountable obstacles in the path of this
development? Vladimir Avdotin if possible please shed light
on this issue as you are probably the only person here who has
an adequate understanding of the situation and has seen the
relevant information.

VLADIMIR AVDOTIN: [ would like to say that in general
significant progress has been made in man-made and
environmental risk management because the most important
thing is that the state itself has realised that risk has to be
managed. Both in terms of lowering the possibility of natural
disasters or emergency situations, as well as reducing the
damage caused by these situations. I think assessing the
damage, as well as forecasting possible damage, is one of the
key things in risk management. We discussed the question of
how to prove that investments in the field are needed. What
about assessing the damage? Then we can prove whether it is
necessary to invest in risk management or not.

Today we have all but created a system like this — a system
for monitoring and forecasting in the man-made and
environmental sector which allows us to forecast these types
of risk. For example, you have probably heard from the press
that a rather large earthquake is expected on Kamchatka and
our ministry, headed by the Minister, has set up a base there
to conduct an exercise in order to prepare for this emergency
situation. If we were to compare our rescue system and those
of other countries we could say that our system is of an
adequate quality.

VIKTOR VERESHCHAGIN: We are approaching the end of our
discussion. Perhaps we should say a few words about education.
Almost everyone has acknowledged that education is one

of the key things for developing risk management in Russia.
You have come across this at your companies. If you want
qualified employees you need to send them abroad to ‘soak up’
experience there, attend relevant courses...But then, and correct
me if 'm wrong, you still have to conduct serious ‘retraining’

for want of a better word. Retraining by work in the field, which
differs somewhat between Russia and developed countries at
the moment. Who would like to say something on this?

if you ask a man in the business about risk
in 90% of cases he will associate it with
insurance or an insurance company

Oleg Suhorukih

ANDREY KARASEV: In reality there are probably no teachers
or lecturers who have any hands-on experience in risk
management. And there is no point in reading a book written
by someone in the west four years ago and then regurgitating it
for students without understanding the practical application of
the theory. For this reason five years ago I didn’t see any books
on industrial risk management even abroad. This whole field is
only five years old. And we should be careful with foreigners,
despite our greatest respect for their experience.

VIKTOR VERESHCHAGIN: Yes, that is another issue and we
should pay attention to it and similar ones. We get a lot of offers
from Europe and the US concerning risk management courses.
We tread carefully here because you shouldn't take every offer
— maybe it's not suitable for us.

We have discussed all of the issues we planned. Of course, we
couldn’t discuss all the important issues concerning the state
and development of risk management in Russia in the course
of one meeting since we are only at the beginning of the path.
But I say again, there is a feeling among us that this gap can be
reduced - we are moving a lot faster! I would like to believe that
that is the case. In reality we will see this from everyday work
- the interaction between western and Russian companies here
in Russia, on the global market and so on.
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Y4yacTHUKU Kpyraoro ctoAa «<EBPO®OKYC - MockBa»

BukTop BepewaruH, Oaer KyapssBues, Cepreit KO)XXeBHUKOB, AAeKcaHAp Kapnos,
Mpe3uAeHT, FeHepaAbHbIi HauyaAbHUK COBETHUK

Pycckoe OGuwecTBo AupekTtop, PuckUHdpo AenaprtameHTa PbIHKOB FeHepaAbHOro
YnpaBAeHUs CepBuc CrpaxoBaHus, PYCAA AupekTopa, KopHa
Puckamu Puck MeHeAXXMeHT

Baaum Cyxux, BAaAMMMP ABAMIICKNA, AHapeit Kapaces, BAaAMMUP ABAOTBMUH.
T'A@BHbIN 3aB. Kadpeapoin Puck MeHeaXxep, Buue-npe3unAeHT, ,
AHpeppaiiTep, JKOHOMMUECKOI U CYAA XOAAUHT Pycckoe 0O6wecTBo
3A0 «CrpaxoBas UHPOPMALIMOHHOM YnpaBAeHus Puckamu,
KomMnaHus JUC» Be30nacHOCTU MuHucrepcreo no
B ®MHAHCOBO- Ype3Bbl4aiHbIM
BaHKoBcKoi1 Chepe Cutyauusm,

NpaButeAbcTBO PO

Uropb MpaHAeuKui, OAer CyXopyKuX, AHapeac BaHua,
3aM. NAaBHOrO FeHepaAbHbIit PernoHaAbHbIN
AupekTopa, Baatapc AupekTop, THKOM AvpekTop, 3A0
PUck MeHe A XKMEHT MeHeAXXMeHT «CTpaxoBas

KoMnaHus JUC»
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Vuacrauku Haieil Bcrpeun Eurofocus B Poccun pacecMoTpery CliosKHbIe aCleKThl IPOOIeMbl pa3BUTH yIIPaBIeHUs puckaMu. M3 oOcyxaeHus crajio
OYEBH/IHO, YTO yNpPaBJIEHHE PUCKAMHU IT0OKA HE MOJIYYMIIO INPOKOI0 IIOHMMAHUS CO CTOPOHBI POCCUHCKHMX KOMITAHUI M IMyTaHULA YCUIIMBACTCS B
pe3ynbraTte IefHCTBUIl CTPAXOBIIMKOB 1 OPOKEPOB CO3AAIONIMX JODKHOCTH «PUCK-MEHEKEepa» Ul OOBIKHOBEHHO MPOAAXKH CBOUX YCIIYT, a TAKXKE
BCJIC/ICTBUE OTJIMYAIOLIMXCS MO3UILHUI 110 KiTacCU(UKALMKM PUCKOB U YIPABICHUSI UMHU IPHHUMAEMBIX (DMHAHCOBBIMHU YUPEKICHUSIMU U IPYTUMU
komnauusmu. Eie ogHa npobiemMa — 3T0 Kak yOeauTh MEHE/DKMEHT U aKIMOHEPOB B CYIIECTBOBAHUH «100ABICHHOI cTOUMOCTI» 3D (HEKTHBHOTO
YIPaBIICHUs] PUCKAMH.

Ho cutyanyst HaunHAeT MEHAThCs Oarogaps 6osiee aKTUBHOMN ITO3UIIMK TPOMBIIIICHHBIX KOMIIAHUIA U JABJICHUIO CO CTOPOHBI (PUHAHCUCTOB
HAMpPABJICHHOMY Ha CO3/I1aHNE KaueCTBEHHBIX (hyHKIHMIT 1o yrnpasieHuio puckamu. Ha denepanbHoM ypoBHE TOCTHTHYT Cepbe3HbIii mporpecc B chepe
CHIKCHUSI BEPOSITHOCTH CTUXMIUHBIX OCICTBUI M YPE3BBIYAIHBIX CUTYAIMH, & TAK)KE MUHUMM3ALMHY yiiepoa oT 9Tux coobITHil. Halm sxcrnepTsl 1mo
PHICKaM IIPHUIILUTN K BBIBOJLY, YTO Pa3HUIA MEXIY yIPABICHUEM prcKaMu B Poccny M MpakTHKOM 3amaHbIX KOMIIAHUI ICHCTBUTEIBHO YMEHBIIACTCS.

Cio Konmau
PeaakTop >XypHaaa
«Crparernyeckuin Puck»

«IIpouecc YnpapieHus puckaMu MO3BOJISIET CHU3UTh PUCKHU BeleHust OusHeca». Ha nepBblil B3I 3ta hpas3a MOXKET IOKA3aThCs JOCTATOYHO
YIPOILEHHOM, HO HA CAMOM JIeJIe, OHa UMEET KyJa Oosiee TiryOoKuil cMbICI.

Pucku MOryT noapasziensTbCsa Ha ONepallMOHHbIE, CTpaTernyeckue U puHaHcoBble. CIIOKHOCTD YIPABICHHUS PUCKAMU CKJIQJBIBACTCS U3 IBYX
(haKTOPOB: BO-NIEPBBIX, MHOI'ME U3 3THX PUCKOB JJOCTATOYHO HEMIPUBBIUHBI, B YACTHOCTH 11l POCCHIICKOrO PhIHKA, BO-BTOPBIX, OHU YACTHO
HEOJIHO3HAYHBI 10 cBoeit cyTu. Ho ecim Bbl Bee e XOTUTE ynpaBiasTh puckamu, BaM npocto He0OX0IMMO NOHMMATh HPUPOJLY UX IPOUCXOKICHHUS.

Crano abCoMOTHO OYEBHIHBIM, YTO JIFO00I TOKYMEHT 1o Pruck MeHekMeHTy HykeH B Poccun He TOIBKO JUTs 4eTKOTO U JOCTYITHOTO
ompeneneHust GyHKIMIA, HO TaKXkKe U AT TOTo, YToObI PHCK MeHeKephl peaTbHO MOTJIN yIPAaBIATh STUMH PUCKAMHU B COOTBETCTBUH C MECTHBIMH 1
MEKTyHAPOIHBIMU CTAHIAPTAMH.

Puck MeHeKephI cTpeMsTest MOKynaTh CTpaxoBKy Ha CAMBIX JIBTOTHBIX M BHITOAHBIX YCIOBHUSIX, IIPH 3TOM JKeIAaTelNbHO, YTOOBI 1 IIeHa OblIa Kak
MOXHO HIKe, 1 CTpaxoBIIHUK ¢ IMeHeM. OHH TOJDKHBI BHEPUTD KYIbTYPY YIPABICHHUS PUCKAMH B IIOBCEIHEBHBIN ITPOLIECC TPUHATUS PELIeHHI
B Kommanun. B To xe camoe BpeMst UM HEOOXOANMO 00ECHeUnTh JOCTATOUHYIO IIPO3PAaUYHOCTb M YeTKOCTh B OIpeieIeHIsX prcka 1t CTpaxoBoit
KOMITaHHH, YTOOBI BIIOCITEICTBUH H30€KaTh OTKa3a B BBIIIATAX U3-3a COKPBITUS KAKUX-THOO (haKTOPOB.

Me1, komnanust ACE xotuM, utoOsl [Tporiece YpapieHust puckaMu 3aHsUT IPOYHYIO TIO3UIMIO U CTaJl HEOTheMIIeMoit yacTeio Poccuiickoro
poiaka CtpaxoBaHus. MBI OUeHb HaZeeMCs, YTO OCHOBATEIbHO Pa3paboTaHHbIe IPOrpaMMBI 110 Puck MeHeIKMEHTY TOMOTYT, HAKOHELI, H3)KUTh
3aKOPEHENYI0 MO3HULIIO AHIePPANTEPOB B OTHOLICHUH IIPUObLIN U Pa3BUTD IIOHSATUE «BBICOKO3ALMIIEHHOIO PHCKaY, OCHOBAHHOTO Ha Poccuiickux u
MEXIyHaPOIHbBIX IPUHLIUIAX YIIPABIEHHS PUCKAMHU.

AHApeac Banua
PernonanbHbii Aupexktop 3A0
«CrpaxoBas Komnanus IMC»

3a Al

AHUTEABHOW MH(pOPMaLMen O KO

aHuu ACE Bbl MOXeTe 06paTUTbLCA K AHApeacy BaHua, TeA. +7 (095) 727 42 45
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HoBble rOPU3OHTbI

BUKTOP BEPELWATHUH: [1o6poe yrpo! Ceromsst Mbl mormpodyem
06CyIMTh OCHOBHBIE POBIIEMbI, KOTOPBIE B HACTOSIIIEE BPEMsl

CTOSIT IIepefl POCCUMCKMMHU KOMITAHUSIMU, OaHKaMu, (PMHAHCOBO-
MHBECTUIIMOHHBIMM KOMIIAHUSIMHU, CTPAXOBBIMH KOMITAHUSIMU — MEX]Ty
TaK Ha3bIBAEMbIMU «Cy6'bCKTaMl/l PBIHKa» U OTMETUTD T€ TEHACHIUHU,
KOTOpBIE yke ecTh B Poccun 1 KoTopble ObLIM ObI MOJIE3HBI,

MPEeXJIe BCEro, JIsl POCCUIICKOro OM3Heca, Ul POCCUHCKIX
HpCHHpHHHMaTCHCﬁ U, MOXET 6I)ITI), BbI3BAJIN 6bl HWHTEPEC Y HAIIUX
3alajaHbIX KOJIJICT. HpC)K):[C, YEM ITPOJOJIKUTE CBOC KPATKOE
BCTYIUICHHUE, T XOTeJ ObI MPEIOCTABUTH CIIOBO I-HY AHpeacy

Banna, xoTopsiit siBisercs: Pernonansubiv Jupekropom CTpaxoBoit
Kowmnanun ACE B Poccun.

AHAPEAC BAHHUA: Ot umenn xomnauuu ACE, IpuBETCTBYIO Bac Ha
Haiueil Bcrpede. S paji, 4To MPaKTUUECKH BCE HAIIUIU BPEMsl IPUHATH

B Hell yuactue. XOTeloch Obl, 4TOOBI Y HAC COCTOSUTACH CBOOOIHAS
JIICKYCCHsl 1 OOMEH MHEHUSIMU. S paccMaTpHBal0 CErOIHSIIHION
BCTpEYy KaK BO3MOYKHOCTD MOJCIUTHCS 1 OOMEHSITBCS OIIBITOM B
obactu yrpasieHus puckamu. Hazietoch, 4To 1Mo KOHel| 9TOi
JIUCKYCCHU MBI BCE Y3HA€M HEMHOTO OOJIBIIIE O TOM, UTO XKe, BCe-TaKH,
MpeCTaBIIseT co00il ynpasienue puckamu B Poccun Ha ceroJHsIIHUN
JE€Hb, U UTO JOJIKHO 6bITb CIECJIaHO IJIsd TOTO, '-[TO6I)I PUCK-MEHEKMEHT
B Poccuu cooTBeTcTBOBA MEXKAYHAPOAHBIM CTaHAaApTaM. Y §5¢ JOJDKHBI
TIOMHHUTH O TOM, YTO YETKHE MIPOTrpaMMBI IO praBHCHl/I}O pucKkamMun
TIOMOTYT ITOBBICUTH JOBEPUE U ITPUBJICYD 3alTaTHBIX CTPAXOBIINKOB 1

NEPECTPAXOBIIMKOB HA POCCUMCKHI PBIHOK.

BUKTOP BEPELJATUH: TTpesk/e Bcero, s XoTeN Obl OTMETHTD,

YTO MBI HE CITy4aifHO Ha3BaJlM TEMY Halllell CeroHAIIHEH BCTpeun
«HoBble TOPU3OHTBI». DTO, TEHCTBUTENBHO, HOBbIE TOPH30HTHI ISt
Poccuy, kak HaM KaskeTcsi, FOPU30HTBI Ul 60Jiee HIMBUIN30BAHHOIO

1 cTaOMIILHOTO BeJieHUs Ou3Heca poccuifckuMu komnaHusmu. Hosbie
TOPU30HTBI Ul MHTerpauuu Poccun B MUPOBYIO 5KOHOMUKY, B
MHPOBOE COOOIIECTBO PUCK- MEHEIKepOB. S ObI XOTel, 4TOOBI BB
BKJIFOUMJIUCH B OOCY’KJIEHHE U OTBETHIIM, BOSMOXKHO, Ha CaMblil IJIaBHbII
BOIIPOC — HACKOJIBbKO B Poccuu 3T0 yke cepbe3HO, HACKOJIBKO MBI YiKe
MIPOJIBUHYJINCh M COKPALIAEM PACCTOSHUE MEXJLY, CKAXKEM, COCTOSIHUEM
puck- menepkmenTta B Espone, B CIIA, npyrux crpanax. I'ie mMbl
HaXOAMMCS — B 3a4aTOYHOM COCTOSIHUM WITH, MOXXET OBbITh, HE B TOM
HarnpasieHnn JBrkemcst? Kro-Hubyabp xoTen Obl HAYaTh JUCKYCCHIO U
OILICHUTh COCTOSIHME PHCK- MeHekMeHTa B Poccun? Ioxanyiicta, r-H
Kynpssues!

OAET KYAPABLEB: Xouy npocTto moeuThCst CBOMMM HAOIIOIEHUAMU
1 IpobiIeMaMHt, ¢ KOTOPBIMH MbI CTAJIKUBAINCh. B NpHHIMIE, Y MEHS
CIIOXKUIIOCH TAKOE OLIYIIEHHUE, YTO BOOOILE, BHIPAKEHHE YIIPABICHUE
pHuckaMm» 3HaIOT He 6oiee 20% KOMIAaHUH, C KOTOPBIMH MBI OOIIAJINCE.

4 OKTSBPb 2005 StrategicRISK

Jlpyrue mpocTo He IIOHUMAIOT, O YeM MET pedb. Boiee Toro, ato
CIIOBOCOYETAHHE JUCKPEIUTUPYETCS CO BCEX CTOPOH, B TOM YHCIIE,
crTpaxoBbIME KoMmaHusiMu. He cekper, uTo ceifuac MHOTHE CTPAXOBIUHKH
BCTYIIUIU B HEKyIO (ha3y pa3BUTHUsI aKTUBHBIX IIPOJAXK. A crieruduka
9TOro OM3HECa TAaKOBA, YTO IPE/IaraTh CTPAXOBAHUE YKE CTAIIO
HenHTepecHOo. To ecTh, KOI/Ia JIIO/M CIBIIIAT CJIOBO «CTPaXOBAHHE»

B IEPBBIl pa3 — OHU CKJIOHHBI IIOBECUTH TPYOKY, HE pa3roBapuBasi ¢
yermoBeKoM. [103ToMy, ceifuac B CTPaxOBBIX KOMITAHUSX, TPHUYEM BO
MHOTHX, BBOIATCS TOJDKHOCTH PUCK-MCHEKEPA, KOHCYJIbTAHTA I10
YIOpaBJICHUIO PUCKAMH, KOTOPBIC, B OGHICM—TO, HC UMCIOT OTHOILICHUS

K YIPABJICHUIO PUCKAMH, & 3aHIMAIOTCS TPOAAKAMHU CTPAXOBAHMSL.
TTprX0MIOCh CTATKMUBATBCS ¢ KOMITAHUSIMHU, K KOTOPBIM IIPHXO/IHITH
TAaKUE «PHCK-MEHE/PKEPB», 1, B O0IIEM, MOCIE 9TOr0 0OBICHHTD

1M, YTO TAKOE PUCK-MEHE/DKMEHT CTAHOBHUTCS HEBO3MOKHO. Ta ke
caMasi CHTyalust HaOJII0IaeTCst i cO CTOpOHbI 6pokepoB. Ectb Takue
OpoKepbl, KOTOPBIE MO/] BUIOM PHCK-MEHEDKEPOB IPE/UIATa0T KaKHe-
TO GaHaJIbHBIC MOJUCHL. S He CTABIIIO 10| COMHEHHE HEOOXOANMOCTh
CTpaxoBaHMsl, HO, OYCBHIHO, TAKUE BEIM HAM HAJI0 KAK-TO Pa3IelIsiTh.
B03MOKHO, 9TO TOXKe KaKasi-TO Hallla HeopaboTKa, YTO MbI I10Ka, TeM
Y3KUM KPYroM, KOTOPBIH y HAC €CTb - 5l IMEIO B BHIY CIICLIHAIUCTOB 110
YIIPABJICHUIO PUCKAMMU - HE MOKEM OOBICHUTB JIFOJISIM, UTO K€, BCe-
TAKW, SIBJISETCS YIpaBIeHneM puckamu. Bropas npobiiema, ¢ koTopoit
MPUXOINUIIOCH CTAJIKUBATHCS — UHTEPEC K YIIPABJICHUIO PUCKAMU CpEIN
KPYMHBIX U CPEJHUX CTPYKTYpP J0CTaTOuHO BeIcok. Ho 3auacryio,
OCIIE TOTO, KaK KOMITAHUS CO3/aeT y ce0st GYHKIIHIO IO YIpaBICHUIO
pHUCKaMu, HeKHre 060COOIEHHbIE TTOAPA3ICICHNUS, NI TPHHAMAET Ha
PaboTy JIOfIeit € COOTBETCTBYIOIIMME 00S3aHHOCTSIMH, OHH, B OOIIEM,
HE TO, YTO TOJHOCTBIO PA304aPOBBIBAIOTCS B YIPABICHHH PHCKAMH,

HO €CTh TaKasi MpOoOJIeMa - BO MHOTHX KPYITHBIX OPraHU3AIMsX, B
YaCTHOCTH, B OOJIBIIMHCTBE KPYITHBIX OAHKOB, YIIPABICHHE PUCKAMI
cyuectByet. CyIIecTBYeT yIpaBIIeHNE, ACAPTAMEHT M IPYrHe
CTPYKTYPbI, KOTOPBIE 9THM 3aHUMAIOTCsI, HO BCE PABHO, PyKOBOJICTBO
GaHKa WM JAPYTHX KPYIHBIX CTPYKTYP BOCIPUHUMAET YIIPaBJICHNE
PHCKOM, CKa)keM, KaK HeM30eKHOE 3710 — TO €CTh, 9TO JOIDKHO OBITH B
OpraHU3al|i, HOTOMY YTO 3TOrO TPedyeT 3alaHblil IaPTHEpP, ITOTr0
TpeOyloT ayauTopsl. Ho, ckaxeM, Bce paBHO, pellIeHHs] IPHHUMAIOTCS Ha
OCHOBE KaKHX-TO OM3Hec coobpakeHuil. K ynpaBieHHI0 pIcKaMu 4acTo
HE MPUCITYINBAIOTCS. Ha sto MHE, KCTaTH, KaJIOBAJIUCh MHOI'ME PUCK-
MEHEDKepbL. DTO, HABEPHOE, HEOPAOOTKA U CAMHX PHCK-MEHEUKEPOB U
Hac, NPo(eCCHOHANBHBIX UTPOKOB 3TOr0 phiHKA. [Toyemy? IToTomy, uTo
MbI HE MOXEM O6"b$[CHI/ITI: JIXOIIM, YTO IMIPUBHOCUT PUCK MEHE/KEMEHT,
KaKylo - 9Ta MPecIoByTas (pasa - «100aBICHHYIO CTONMOCTE» OH
cosmaet. Eme omHa mpobiiema, ¢ KOTOPOIt MPUXOANIOCH CTAIKUBATHCS
- 3TO TO, YTO KAXK/IBIN MTOHUMAET PUCK-MEHE/UKMEHT ITO- CBOEMY.
IToTtomy uTO, B IPHHIIHUIIE, €CThH ABE TaKHe CHOPMHUPOBABIIHECS IIKOIIbL,
C JIOCTATOYHO YETKHUM JIC/ICHIEM Ha (DMHAHCOBBIC PUCKU U HA — Oy1eM
UX TaK Ha3bIBAThH — ONEPALOHHBIE, TOYHee, HepuHaHcoBbIe. U BOT 311



LIKOJIBI, OHU HE MOT'YT HAlTH, TaK CKa3aTh, TOYKU COIPUKOCHOBEHHUSL.
ITouemy? I[ToroMy, 4TO U y TOTO U APYroro HaIpaBJIEHUs €CTh
cOOCTBEHHbIE KIacCU(HUKAILIMU PUCKOB, KOTOPBIE HE BCEI1a COBMNAAAIOT,
€CcTb COOCTBEHHOE MOHMMAaHUE TOT'0, CKAXkeM, 710 KaKOI CTeNeHH HyKHO
BHEAPATH KOJIMYCCTBEHHBIE METO/IBI aHAJIN3a, HACKOJIBKO ITPUMEHNMBI
KA4YeCTBCHHBIC METO/Ibl aHAJIN3a U T./. YTto KacaeTcs MOJIOKUTETbHBIX
TEH/ICHIMI — cortaychk ¢ Bukropom Brnaaumuposudem [Beperaruupim]
— K HUM MOXHO OTHECTHU TOT (bam‘, YTO MHOTHE KOMITAHUU cergac
IBITAIOTCS CO3AaTh y cebs yHKuuIo ynpasiaeHus puckamu. He Beerna
9TO TOJyYaeTcs, He Bceraa ecTh HHGOPMAIlHs, Kak 9TO JIydlle CAeIaTh,
HE BCErJja MOKHO PYKOBOJICTBOBATBCS KAKUM —TO UYKHM OIBITOM...
Tem He MeHee, Takoli rpolecc ecTh. M 4To camMoe npuMedaTesbHoe, 1Mo
KpaiiHeil Mepe, Ha MOIl B3I, 4TO ceifuac J1ae HEKOTOPBIE CTPAXOBbIE
KOMITAaHUM 03a00THIINCh YIIPABIEHUEM COOCTBEHHBIMU PUCKAMH. DTO
3HAYUT, YTO ITpobeMa, AeHCTBUTENbHO, AKTyallbHA, 1, HABEPHOE, OHA
MOJTYYUT CBOE JlaJIbHElIIIEe PA3BUTHE, M 3TOT PBIHOK

Oyzer pactu.

BUKTOP BEPELWATIUH: Criacu6o, r-u Kynpssues. Hy, Bot, Ha camom
Jiesie, Mbl M 0003HAUMIIM COCTOSTHME PUCK-MEHEDKMeHTa y Hac B Poccun.
Tax, no xpaitHeit mepe, cuutaeM Mbl ¢ r-HoM KyapsiBuesbim. I'-H

KoxeBHukoB, noxaiyiicra, Bame MueHue.

CEPTEM KOXKEBHMKOB: I cuntaro, uto abCoTOTHO CIPaBe/UTUBO
TOBOPHUTH O HEKOMW JUCKPEIUTAIIMU TOHSITHS PUCK-MEHEKMEHTA Y

Hac B Poccrn, B wactHoctu. Eiie X0Tea0ch ObI OTMETHUTH, YTO y HAC

BCE XOpolliee PUXOIUT ¢ 3amaaa. B cBoe Bpemst, KOT/AA s IPUIIIEIT

B CTpaxoBaHue - a 3TO ObII0 rae-To jeT 10 Ha3ax — y Hac ¢ 3amana
npuxoamio crpaxosanue. Ceifuac OTTyIa y HAC IIPUXOTUT PHCK-
MeHeDKMEHT. TO eCTb, IIPesk/ie BCero, peub UeT 0 6aHKax, KOTOpbIe
AKTUBHO KPEIMUTYIOT POCCHIICKHE KOMITAHUH, 1 B TPEOOBAHUSX
YIPABISIEMOCTH 3TUX KOMITAHHI CTOUT O0S3aTENIbHO TaKasl TeMa, KakK
Ka4yeCTBO PUCK-MEHE/DKMEHTA Ha IPENpHUiTHU. Bee 3TO OueHb BaXKHO U
HE MOJKET He 3aCTaBUTh KPYITHbIE KOMITAHUH 3aHSTHCS 9TOH IpobIeMoit
BCepbe3, NPOPECCHOHAIBHO, € IPUBJICUCHUEM TPO(ECCHOHAIBHBIX
KaapoB u T.1. O4eHb XOPOIIo, YTO Y HAC B TEMATHKE €CTh KaJPOBbIi
BOIIPOC, IIOTOMY 4TO, Ha CAMOM JIejIe, 9TO OrpOMHasi Impobiema, U K
9TOMY MbI, HABEPHOE, €Il BEPHEMCSI.

BUKTOP BEPELLATUH: Criacu6o, r-u Kokesuukos. Eciu He Bo3pakeTe,
nepeiizieM K crenyromieit mpodieme. I'-u KyapsiBiieB 4acTHIHO ee
3aTpoHyJ1. MiMeeTcs B BUIY CIIeyIolee - ONTUMANBHbIN OanmaHe
B3aUMO/ICHCTBUS U TOHUMAHMUS CTPAXOBAHUS U PUCK-MEHeKMeHTa. Kak
9TO BBITIISANT y HAC ceiigac? XOTeIoch OBl TaKXkKe YCIBIIATh, KaK 3TO
JIOJDKHO OBITH, MO BallleMy MHEHHIO. BbI aGCOIFOTHO MPABbl — MBI € 9TUM
CTaJIKMBAEMCS — UTO, TIPEXKJIE BCETO, JIOAN PEarnpyloT Ha CTPaXOBaHHUE,
He TIOHUMas1, YTO eCTh 00JIee KOMIUIEKCHBII MOIXO0/] U MHCTPYMEHTAPHIA,
a Takke NpakThka. {aBaiite 3TH BOIPOCH 0OCYIMM: B3aMO/ICHCTBHE
WK COTPYIHUYECTBO MEXKY PUCK-MEHEDKEpAMU U CTPAXOBIIMKAMH,

a TaK)Ke PUCK-MEHEKMEHTOM U cTpaxoBaHueM. Moxer, r-H Kaprnos

HauyHeT?

AAEKCAHAP KAPMNOB: Oner KyapsBiies yxe 3aTpOHYJ TeMy
B3aMMOJIEHCTBUS CTPAXOBIUKOB M PUCK-MEHEDKEPOB, U 9TO, 5 CUUTAIO,
OJIHA M3 TIPUYMH, TIOYEMY PUCK MEHEKMEHT BOCIPUHUMAETCS JTNOO

KaK yrpasyieHue (GUHAHCOBBIMU AKTHBAMH, MO0 KaK CTPAXOBAHUE.

Bo MHOIMX KOMITAHUSIX MbI 3aMETUIIM: €I[e [O/[d JBA HA3a]l PUCK-
MEHE/UKEPOM HA3BIBAIICS COTPYAHUK KOMIAHUH, KOTOPBII 3aHIMAIICS
3aKJII0YEHIEM JOTOBOPOB CTpaxoBaHmsi. bolee TOro, MHOTHE KOMITAHUH
He pa3pabaThiBain COOCTBEHHbIE CTPAXOBbIE IPOrPAMMMBI, IOJIATASICH
Ha TIPE/UIOKEHHS CTPAXOBILMKOB, TJI€ CIIUCOK PUCKOB OIPAHUYEH,
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...Mbl — B Hauare nytn. Ho ectb Takoe owyweHue,
4YTO Mbl MpPeoAOAeeM 3Ty pa3Hully — CKOpPOCTb
ABWXEHMs1 Y Hac OoAblue!

CTAaH/APTEH, HA MHEHHE U TPEIIOKEHUE CTPAXOBIIMKOB MOJIAraloch
OOJIBIINHCTBO HAIIMX KoMmmaHuii. Ceifuac, MHe KaXeTcs, CHUTyauus
HayvaJla MCHATBHCS, U — 51 TOBOPIO O MPOMBIIIJICHHBIX NPEANPUATHAX —
OHH 3aHUMAIOT 00JIee aKTHBHYIO MO3MLINIO. DTO — nepBoe. Bropoe: cam
1o cebe CTpaxoBOi PeIHOK n3MeHmIcs. B Poccnn 310 MeHee 3aMeTHO,
XOT# 3a TocnIeaHNe 2-3 rojia MBI BUIHM, YTO KOMIAHHN HAUHHAIOT
MIPOLIECC CIUSHUIA 1 TTOTIIOIMEHHUH, T.€., PRIHOK YKPYIHSEeTCs. DTOT
mpotecc B EBporie, To ecTh, Ha KOHTHHEHTAILHOM PBIHKE, TIPAKTHYECKI
3axonumics, B CLIA Mbr BuauM o1y ke cutyanuio. CTpaXoBoil peIHOK
MIOMEHSUICS. B TOM IIIaHE, YTO ITOSBIINCH KPYITHbIE KOMIIAHHHU, KOTOPbIE
MOTryT nrcath JuHud B 100 MitH gosutapos, 200 MITH T0JIapOB | T.1.

B 9T0l1 cBA3M BO3HHKAET BOIIPOC — & KAKyIO 100aBIEHHYIO CTOHMOCTb
natot 6poxepsi? To ecTb, HOOaBIEHHHAS! CTOMMOCTH Opokepos 20

JIeT Ha3aJ 3aKJII0Yaaach B TOM, YTOOBI HAITH Te caMble JIMHHUU 110 5-

10 MITH 10JUTAPOB M PA3MECTUTH PUCK Pa3MEPOM B IOJI-MUJLTHAPAA
nojutapoB. COOTBETCTBEHHO, OPOKEP 3aHUMAJICSI TEM, YTO IOJIBICKUBAII
COTHIO WJIM HOJITOPBI COTHU aHJEeppaiiTepoB, KOTOPBIE B3sUIN ObI HA
ce0s 3ToT puck. Celfuac ecTb HECKOJIBKO UTPOKOB — 5-10, KOTOpBIE
JAr0T €EMKOCTH, U EMKOCTHU 3TU MMOCTOSHHO YBEJINYNBAIOTCA. Ecnun
Amnapeac [Banna] monpaBut MeHs, s Oy/ly C4aCTINB, HO, HACKOJIBKO

S IOHUMAaro, pe3yabTaThl IPOIJIOro rofga y CTPAaXOBIIUKOB ObITH
MIPOCTO 3aMevaTeIbHbIe — JIyullne 3a Bce mocieaune 20 J1eT, s HMeio

B BHJT 3aMaHBIX CTpaxoBmuKoB. [TokazaHa orpomMHast IpHObLTb,
COOTBETCTBEHHO, MBI O3KHIAEM, UTO EMKOCTHU y CTPaXOBIIUKOB TAKKe
yBenuuartcsa. Borpoc — a B 4eM COCTOHT J00aBlICHHAS CTOUMOCTh
OpoxepoB? COOTBETCTBEHHO, OPOKEPHI MEHSIOT Ceifuac KOHIICTIIUIO
cBoeif paGOTHI ¢ KIMEHTAMH, U OT COOCTBEHHO Pa3MEIEeHUs CTPaXOBBIX
PHCKOB GOJIbIIE IEPEXOIIT K KOHCYIbTUPOBAHUIO CBOUX KIHeHTOB. OHI
CTAHOBSTCS OOJIBIIIE KOHCYIETAHTAMH 110 YIPABICHUIO PHCKAMH, YEM,
COOCTBEHHO IOBOPS, CTPaxoBbIMU Opokepamu. D1o pakT. [Toaromy,
B3aUMOJIEHCTBHIE, KOTOPOE CYIIECTBYET ceifuac Mex/1y CTpaXOBIIUKAMU,
MOCPETHUKAMU M KOHCYJIbTAHTAMH, BUIMMO, CBEJETCS K CIIEYIOLIEMY
— 1160 OO0JIbIIME KOMIIAHUU HA NPUHIMIAX «AyTCOPCUHIa» OyIyT
HOKYIATh YCIYTH KOHCYJIBTAHTOB, TOCKOJIBKY COZlepKaTh OOJIBIION
TAT COTPYIHUKOB, BUANMO, HaknaHo. ITokynka onpeaeneHHoi
YCIIyTH — 9TO OyeT pa3paboTka HEKOil CTPaXxoBOii MPOrpaMMBbl, €CITH
MBI TOBOPHUM O CTPAXOBOM PBIHKE. l_lpn 39TOM MBI OXKHJI4a€M, UTO
KPYIHbIE TPOMBIIITICHHbIE TPEAMPUATHS MOTYT CAMH Pa3MeNlaTh CBOU
COOCTBEHHBIE PHCKH, T.€., €CIIH B IITaTe KPYIMHON MPOMBIIIICHHOM
KOMITAHHH €CTh IIPO(eCCHOHAIIBI, OpOKep He HyKeH. DTO — cIIeayrommas
TEeHJEHIHsI, KoTopas OyzeT, HaBepHOE, Pa3BUBAThLCs, B OIIDKaiime
Th J1eT. Kpome Toro, pasroBophl ¢ HAIIMMH KPYITHBIMH 3aIIa THBIMU
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';_.,Q\er KyApsiBLeB
Y MeHsi CAOXKMAOCH Takoe oulylieHne, 4YTo BooOLe,

BbIpaKEHME «yMpaBA€HUE PUCKaAMMU» 3HAIOT He Ooaee
20% KOMMNaHWi, C KOTOPbIMM Mbl OOWAAMUC...

MapTHEPaMH FOBOPST UMEHHO 00 3TOM. BOT 9TO — cepbe3Hast TeHICHLIMS,
KOTOpast IOMEHSIET PBIHOK, U 3[€Ch YCIIyT'H PUCK-MEHEDKMEHTA, C OIHON
CTOPOHBI, U C IPYrOif — CTAHAAPTHI yIIPaBJIEHUs] PUCKAMH, HABEPHOE,
OyyT BOocTpeOOBaHbI B OOJIbIICH Mepe.

BUKTOP BEPELIATUH: Criacu6o. U Bce-Taku, CTPaXOBIIMKH M PHCK-
MEHE/KEPBI — TAPTHEPBI WM AHTATOHUCTBI, HA BAIll B3TJIS?

BAAUM CYXUX: Kak npeactaBuTellb CTPaXOBONH KOMITAHUM 5 CYUUTATO,
YTO MbI, 6€3yCIOBHO, SBIIsieMcs TapTHepaMu. KOHCYIIbTaHTBI B 00JIaCTH
YIPaBICHHUS PUCKAMHU SBIISIOTCS <ITPOBOHUKAMID HAILIETO OU3Heca.
Komern yxe HeonnoxpatHo 3ameuanu, u Oner [Kynpssues] B cBoeM
BBICTYIJICHMU BBICKA3aJl AHAJIOTMYHYIO TOUKY 3PEHUS — OUYCHb 4aCTO
KIIMEHT, Oy1b-TO OAaHK, (UHAHCOBAS MJIM IPOMBIIIJICHHAS] KOMITAaHHSI,
11160 COBCEM HE BKJIIOYAET B CBOIO CHCTEMY PHCK-MEHE/KMEHT,

1160 MOHMMAET HEOOXOJUMOCTh CYLIECTBOBAHUS TAKOIl CHCTEMbI Ha
HMHTYUTHBHOM yPOBHE, HO He IPEANPHHIMAET KaKUX-JIHO0 Mep 110 eé
HMPaKTHYECKOMY BHEIPEHHIO. [laxke eclii B KOHEUHOM HTOre KOMITAHUS
U BHEJPSET NOAOOHYIO CUCTEMY, TO 3a4aCTYIO OKa3bIBACTCS, YTO BBUJLY
OTIPEICNIEHHBIX TIPHYMH OHA HE pabOTAET TAK, KAK TOTO XOTEJIOCh OBl.
TakumMu NPUUUHAMHI MOTYT, K IPUMEPY, SBISATHCS KaK HENPABUIbHAS
KJIaccu(UKALUS cCaMUX PUCKOB, TAK M MPeHeOpekeHne KAKUMU-TO
OTIPEICIEHHBIMM PUCKaMU. B KauecTBe mpuMepa MOXKHO MPUBECTU
OTEUeCTBEHHBIE OAHKH, KOTOPbIE IOBOJIBHO MIUPOKO MPUMEHSIOT
MPOLECC YIIPABICHUS] pUCKaMK B cepe PUHAHCOBBIX PHIHKOB,
HAMpUMep, XeIKMPOBAHKE, HO, 3a4aCTyI0, IIPH 9TOM, IIPeHeOperaT
YIPaBICHUEM ONEPALIMOHHBIMU PUCKAMH, XOTs JaHHbIE PUCKU MOTYT
TPUBECTH B PE3YJIbTATE K HE MEHBIINM YOBITKAM, UM HeraTHBHBIE
coObITHSI Ha (PUHAHCOBBIX PhIHKAX. IMEHHO B MOJZOOHBIX CIydasx
KOHCYJIbTAHTBI B 0OJIACTH YIIPABJICHNS] PUCKAMH — KOHCAJITHHIOBBIE
KOMITAHUM [IOMOTYT aJIeKBATHO OLEHUTD TEKYIIEE IOJIOKEHHE JIETT

B 00JIaCTU YIpaBIIEHUs] pUCKAMU, Pa3padboTaTh METOAUKY OLIEHKU
PHUCKOB MJIM IIPOBECTH UX AHAJIM3, YKa3aTh HA C1a0ble MOMEHTbI
(DYHKIIIOHNPOBAHUS CHCTEMBI YIIPABICHHs] PUCKAMU U pa3paboTaTh
COOTBETCTBYIOLLYIO IPOrpaMMy eé pasBUTHsI. JINYHO sI BIKY B
HO}I06HOM COTPYAHUYECTBE TOJIBKO IMMO3UTUBHBIE MOMEHTHI. Yem
6oJIbIIIe HAIIIM OTHOIICHUS OYAyT pa3BUBATHCS, TEM OOJbIIE OT

3TOrO, B KOHEYHOM HTOTE, BBIUTPAET KIUEHT, T.K. YCIOBUS

CTPAXOBOI MPOrPaMMBI HATIPSIMYIO 3aBHCSAT OT YPOBHS PHCK-
MEHE/DKMEHTA B KOMITAHUH.

BUKTOP BEPELUATUH: Criacu60.KTo-To ele xoTen 6bl BBICKA3aTHCS 110
31Ol Teme?
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UroPb NPAHAELIKMM: B nociennece BPEMsI Mbl MHOT'OKPATHO ObLIH
CBUJIETENIIMU TOTO, KAK CTPAXOBbIE KOMITAHUY B Pocchu MEHSIIOT cBOE
OTHOILIEHUE K TPOOIEMATHKE PUCK-MEHEIKMEHTA. ITO MPOSIBIIAETCS
BO B3aMMOOTHOLIECHHUSIX CTPAXOBUIUKOB C CBOMM CTPAXOBBIM TOJIEM

— peaIbHBIMU U MOTEHIMAIBHBIMU CTPAXOBATENAMU. AKTYaIbHBIMI
CTAHOBSTCS 3aMPOCHI CTPAXOBATENIEH O IPOBEICHUH PUCK-AY/IUTA.
MeHeKephl IPEANPUATHI HAYNHAIOT IIOHUMATD 11EJIeCO00PA3HOCTh
KOMIUIEKCHOT'O aHaJIn3a PUCKOBOM CHTYAIlMU HA CBOUX MPEINPUSITUSIX
B LIEJISAX TOBBIIIEHHS KAUYeCTBa YIPABICHHUs OU3HECOM, a TAKXKE OLIEHKH
9 HEKTUBHOCTH CyIIECTBYIOIINX CTPAXOBBIX POrpaMM B mepcrekTise
KOMIUIEKCHBIN PUCK-MEHEKMEHT CTAHET aKTyaJIbHON TeMO He
TOJIBKO JUIsl KPYIHENIIMX TIPOMBIILIEHHBIX Kopriopanuii Poccuu,

HO ¥ JUTSL «CPEIHETO 3BeHa». B KpaTKOCPOYHOM U CPETHECPOUYHOM
rutane OyeT aKTHBHO Pa3BUBATHCS «CTPAXOBOID PHCK-MEHEKMEHT,
T.€. ONTUMAIILHOE UCIIOIB30BAHIE HHCTPYMEHTOB CTpaxoBanus. 1
HUMEHHO CTPAXOBIIUKU, OCOOEHHO CTPAXOBIIUKH, KOTOPbIE UMEIOT
PACIPOCTPAHEHHYIO PETHOHANIBHYIO CETh Ha TeppuTopun Poccui,
MOTYT U JOJIKHBI BHICTYIUTH MIPOBAMIEPOM U «BO3MYTHTEIIEM
MIPOLIECCay TIOBBIIIEHHST PUCKOBOIT KYJIbTYPbl B PETMOHAX CTPAHbI,

YTO MOMOKET TIOJHATD MPOOIEMATUKY PUCK-MEHEKMEHTA HA
KaueCTBEHHO HOBBII yPOBEHB 110 CPABHEHHIO C TEKYIIEH cuTyannei.
B Hacrosiiee BpeMst MPEANPHUATHS 324ACTYIO OTPAHUIUBAIOTCS
CPABHUTEIIBHBIM AHAJIM30M IPEIAraeMbIX YCIIOBHIA CTPAXOBAHMUS, TJIE
PEIAIOIIYIO POJIb UTPAET YPOBEHb CTpaxoBoro Tapuda. 5 cormacen

C KOJIJIEraM#, KOTOPBIE BBICKA3BIBAIMCH CETOIHS B OTHOIICHUH
OOBEKTUBHBIX PAMOK, OFPAHUYUBAIOLIMX BO3MOXKHOCTH CTPAXOBBIX
KOMITaHWH 110 MTPOJIBHKEHUIO MHCTPYMEHTOB KOMILIEKCHOT'O PUCK-
MEHEDKMEHTA Ha MPEANPUATUSX. B TO e Bpems, CunTaro, 4yto B
CPEIHECPOYHOM MEPCIIEKTHBE MMEHHO JIHIUPYIONINE CTPAXOBIINKH,
OCO3HABIIINE TOTPEGHOCTH CBOUX KITIOUEBBIX KIIMEHTOB, CTAHYT
AKTHBHO COJICHCTBOBATH PA3BUTHIO PHCKOBOTO MEHTAIMTETA CBOUX
KJIMEHTOB. B 9T0i1 CBSI3H, CTOUT OTMETUTH BAKHOCTh COTPYIHUYECTBA
CTPaxOBIINKOB U MPO(ECCHOHATIBHBIX KOHCAIITUHIOBBIX KOMITAHHUI,
CHIEUATM3UPYIOMIUXCS B cpepe YIPABIEHUST PUCKAMU.

BUKTOP BEPELLATUH: Crniacu6o.Iloxanyiicra, r-u Asauiickuii, Bam
CIIOBO.

BAAAUMMP ABAMMCKMM: TTpocTo X0ty BEICKA3aTh CBOKO TOUKY
3pEHMs Ha TO, €CTh JIM KAKasi-TO HECOTTIACOBAHHOCTH MEK/Ty CTPAXOBBIMH
KOMIIAaHUSIMHU, TTPOU3BOICTBEHHUKAMHU M TPOYMMHU. BO — MepBbIX, Ha
MOi1 B3IJIsIT, HHKAKOTO TIPOTHBOCTOSHHS HET, IIOTOMY UTO MBI BCE
YEeTKO 3HAEM, M Cefuac BCe BBICTYIATOIIIE 0003HAUMIN CAMYIO TIABHYIO
MO3HUIIMIO, YTO PHCK-MEHEKMEHT Ha MPEIIPUATHSIX — 9TO Y)Ke CTAII0 KaK
OBl COCTABHOI YaCTBIO IpoLIecca ITUX MpeaAnpustuii. OH cyIecTByer,

1 310 O6usHec npouecc. KOHEYHO, 3TOT MpolLece XapaKkTepu3yercst
criennQGuKoii e TeIbHOCTH JI0OOT0 MPeNpHsTHs. MBI 1axe BBeIl
TAKOE TOHSATHE KaK PUCK-ayAnT. be3 3TOl OlleHK! e TeNbHOCTH
MPENnpUsThsi, 0€3 BCeX ero CTPYKTYPHBIX YacTell TPYAHO ONPEAeInTh
KOJIMYECTBO PUCKOB Ha 3TOM MpeIpusTHU. Eciu B3sITh HCTOPHIO
OTHOUIECHHS TOCYIapCTBA K ATOIl MO3UIIMH, HAIIPUMEDP, HAJIOIOBOE
3aKOHO/ATENILCTBO — BBl 3HAETE, UTO B MMOCTIEAHEE BPEMsI ObLIT IPHHST
PSL IOTIOIHEHUI ¥ IPOUYMX AKTOB, Pa3peIlaonMX (OPMUPOBATH
pesepBHbIE (POH/BI — 3TO TOKE OTHOILLIEHHE U PeakLust K pucky. Ecin
HEIOCPEICTBEHHO B3SITh AOMOJIHEHHE K JII0OBIM 3aKOHIaTEIbHBIM
AKTaM IMOCIIEIHET0 BPEMEHN — TaM TOXKE €CTh Psi/I TAKUX 3aKOHOB,

T.€. TOCYIaPCTBO KAK-TO HAYMHACT PearnpoBaTh HA MO3MIIMIO PUCKA.
3/1ech 3aTPOHYIIN OYEHb HHTEPECHBII BOITPOC MO MOBOY KaJpOB.

SI X0y cKa3aTh O TOM, YTO 9TO, JACHCTBUTEILHO, CAMOE ITTABHOE

— yepe3 KaJpbl U3MEHUTh MEHTAJIUTET K MOHATHIO pucka. Eciam TyT
TOBOPHIIH, YTO MbI GepeM BCe 9TO TOJIBKO C 3arajia — U3BUHUTE, MOTY



He COIJIACUTHCA ¢ 9TUM. I1oToMy, 4TO mepBble Pa3paboTKU 110 PUCKY
oTHocsTCs rae-To K 1972-my roay. Toraa B rornamnem CCCP 6bu10
BBEJICHO TAKOE TIOHSATHE - 51 CAM Y4aCTBOBAJ B TAKOH pa3paboTKe — KaK
«IKOHOMHKO-IIPABOBOI aHAIN3». DTO, B IIPUHIIHIIE, OCHOBA TOHSITHUSI
pHCKa, TOIBKO ceifdac OH KPacuBO Ha3biBaeTCs. MBI Opajn 3a OCHOBY
M QaHAITM3HPOBAIIH MIMEHHO BCE COCTABIISIONINE TPOU3BOICTBEHHOTO
MPOLIECCA U BBISBIISIM MTO3UTHBHYIO M HETATUBHYIO ACATEIBHOCTD B
T000M MPEANPUATUH — T.€., BBISBIISUTH (GaKTOPbI, CBIACTENBCTBYIONINE
0 HEMPOM3BOACTBECHHHBIX 3aTPATaX M T.J. — HE Oyly BAABATHCS B
noapobHocTH. S X049y CKa3aTh O TOM, YTO 3Ta UCTOPHS 00 ydacTHn
3araa OTHOCUTCS HCKIIOYHTEIBHO K (PHHAHCOBBIM pruckaMm. Ho ku3Hb
MOKA3bIBACT Apyroe. M 3/1ech MbI CTABUM BOIIPOC — Hy, KAK )K€ CBSI3aTh,
KaK arpernpoBaTh CTPAXOBbIe PUCKH ¢ 3TUMK? MHe IpeCcTaBIsercs,
YTO CTPAXOBbIE KOMITAHHH KpaiiHe 3aMHTEPECOBAHBI B M3YUCHHN - Yepes3
OGU3HEC-IIPOLIECCHI — CAMOTO HPEIPUSTHS, TOTOMY YTO y HUX CAMUX
CHIDKACTCS CTeIIeHb PUCKA 110 CTPaXOBOIl AESTEIILHOCTU. DTO JIOTHKA.
...... Kaxk s roBopu, caMoe IJIaBHOE — 9TO IOMEHSATbh MEHTAIUTET.
IToToMy 4TO MBI CAMU IIPEKPACHO 3HAEM, UTO B OOJIBIIMHCTBE CBOEM,
3a MCKJIIOUEHHEM [IPOBUHYTHIX KOMIIAHUIT, OCHOBHASI Macca OHUMAET
PHCK KaK OCYIIECTBIICHHE JICATEITbHOCTH CIIy’KO 3KOHOMHYECKOI
6€30MaCHOCTH, KOTOPBIE, IPU BCEM YBAXKEHUHU K UX KOHTUHIEHTY,

BCE ellle MBICIISIT MO-CTapoMy. MHe IPeACTaBIIsIeTCs, YTO HaM HaZIo
MOBEPHYTH HAILI AUCIYT HEMHOTO B IPYrOM paKypce U YHTH OT MO3HLIUN
arutupoBaHus. MHe aymaetcst, GyeT MOJIe3HO, €CITH MbI C BAMI
CKa)eM, YTO HY)KHO HMEHHO Ceiuac KOHKPETHO CAETATh, M KOTO HyXKHO
K 9TOMY IPUBJIEYb, YTOOBI MOBBICUTH KYJIBTYPY 3TOr0 GH3HEC mporecca
— HY’KHOT'O, BaJKHEHIIEro, 0COOCHHO B YCIOBUSIX IIIOOATM3AIIIH.

Jlaxe mporiecc N3y4eHHs SJIEMEHTOB PICKA CONPUKOCHOBEHMUSI C

9THM ITI00AIN3ALNOHHBIM IIPOLIECCOM UMeeT GoJIbIIoe 3HaYeHue. To
€CTh, PeUb HIET O CHIKEHIN PUCKOB, IIOTOMY YTO OBITH HPHAATKOM
KOT'O-TO HJIM YeTr0-TO, [aXe YUCTO U3 COOOPaKEHUIT MOpAII — HE
xouercsi. [ToaTomy, st XoTen GBI IPOCTO MPEUIOKUTH HAIPABUTH

Halle o0CyKIeHHe B APYroe PyciIo, H YTOObI KaxIblii 1OCTapaIcs
BBICKA3aTh CBOIO TOUKY 3PEHHS Ha TO, YTO MBI JOJDKHBI CIENATh. 3a4eM
aruTupoBaTh Apyr Apyra? KoHeuHo, HyKeH PUCK-MEHEUKMEHT, HyXeH
u crpaxoBoit! U st He BIDKY HUKAKOro aHTHIIONA Apyr apyry! daxr ToT,
YTO TYT HET KJIACCHYECKOTO PA3/ICIICHMUSL.

AAEKCAHAP KAPINOB: 4 eme pa3 BepHych K mpobieme
B3aMMO/IEHCTBHUS CTPAXOBIIMKOB M PHCK-MeHeKepoB. Haunnas ¢
TOTO, YTO PUCK-MEHEDKEPHI M3HAYAIBHO 3aHUMAIOTCS TTOKYITKON
CTPaxoBoii MporpamMmbl. MHe KaxkeTcst, UTo 60J1ee AKTUBHYIO TTO3UIIHIO
B 9TOM IUTaHE MOTJIM OBl 3aHATH M CTPaXxoBIMKH. [Tpeskie BCero, B TOT
MOMEHT, KOT/Ia CTPaXOBIIHUK TTONKChIBAET prck. B Poccun cymectsyer
npo6iieMa — MOKHO CKa3aTh, YTO aHAEPPAHTUHT eCTh He BO BCEX
koMmaHusx. Takue KOMIaHAH MOYXHO O MaJblaM TIepecyuTaTh. ..

BUKTOP BEPELLIATUH: VimeroTest B Bity CTpaxoBble KOMITAHUH
poccuiickue? ....

AAEKCAHAP KAPTOB: [Ta. Bee ocraiibHble 3aHUMAIOTCS TEM, UTO
TaK WM MHaue Gpaktuyecku Opokepst. To ecTh, Mo (akTy noayyaercs,
YTO CTpaxoBass KOMIIAHUs, HE NMEs CO6CTBCHHBIX eMKOoCTel UaeT K
[IEPECTPAXOBOYHOMY MTAPTHEPY U MOJHOCTHIO MOJIYYaeT METOLOIOTHIO,
HE BAABAsICh B MOJPOOHOCTH — @ YTO TaM, COOCTBEHHO ecTh. TO ecTh,
TOJIaraloTCsl HA OMBIT MEPECTPAXOBIIMKOB. O 4eM 3TO TOBOPUT B
MIPOMBIIIICHHBIX peAnpusaTusax? CpaBHUM HedTenepepadaThIBAIOIIIA
3aBOj1, HarpuMmep, B Tyiy3e — BceM M3BECTHO, YTO TaM MPOM3O0LILIO.

W cpaBuuM Hai HedrenepepadaTpiBatoiuii 3aBoj1. COOTBETCTBEHHO,
ecny iomaika B EBpore - MakcuMyM 2-3 KM, 9TO MaKCUMyM, TO B
Poccun 310 MOXeT OBITH OJ1 COTHIO KHIIOMeTpoB. bostee Toro, u s
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MOJUIEPXKY, KCTaTH cKaszath, Biaagumupa [ABnuiickoro], 4rto, COOCTBEHHO
roBopsi, ynpasienue puckom B ObiiieM CCCP 6bu10 HOCTPOEHO HE

Ha CaMOM HU3KOM ypoBHe. M korja cTpomInch XMMUUECKUE 3aBOIbI

— OHHU CTPOWIIMCH C OYEHb CEPEBE3HBIM TPEOOBAHUEM IO OE30ITACHOCTH.
Torna kak B EBpore 3T0 HECKOJIBKO MO-APYrOMY: TaM 3aCeJICHHBIE
TEPPUTOPUH, KBOTKHYTHY» OOJIBILIOE MPEATIPUSITHE, PACTIPEASTICHHOE 10
rromaam TpyaHo. COOTBETCTBEHHO, POCCUICKIE CTPaXOBbIe KOMITAHHU
MOJIATAI0TCS HA OMBIT MHOCTPAHHBIX MEPECTPAXOBOYHBIX ITAPTHEPOB, y
KOTOPBIX Ha JINCTE CTOST COBEPIICHHO Apyrue nudpbl. COOTBETCTBEHHO,
LIeHa BOTIPOCA [Tl POCCHHCKUX MOTPeOUTeNeil CTPaXOBbIX YCIIyT

— 0e3 pUCK- MEHe/PKEMEHTa, 6€3 TOro, O YeM MbI ceifuac TOBOPUM,
YBEIIMYMBACTCS TJIe-TO Ppasa B TpU. ITo nepBoe. To ecTh, HETOCTPOSHHBII
AHJICPPANTUHT B CTPAXOBBIX KOMITAHHSIX, KOT/Ia aHAEppanTep He 3a1aeT
BOIIPOCHI Ha MPENPUATHH, 1a U (GaKTHUYECKH, Ty HE €3AUT — 3TO
nepBas IpodiemMa, Kotopast Bo3HHKaeT. U 31eck BOT B3auMo/ieiicTBre,
6oJiee aKTUBHOE, CO CTOPOHBI CTPAXOBIINKOB, KOHEUHO, HEOOXOAUMO.
Or0 3acTaBisieT (PUHAHCOBBIE CIIYKObI IPEANIPUATUS 3ayMAThCS — &

YTO TaM Y HUX BHYyTpU? DTO IepBasi MOTUBALMS PA3BUBATh PUCK-
MEHEKMEHT. Bropas npobiema, KoTopast CyIeCTBYET — 3TO OLEHKA
OCHOBHBIX ()OHI0B. MHOTHUE CTPaXOBIIUKH IIPUHUMAIOT PUCKH I10

3asIBJIECHHOI CTOMMOCTH.

BAAUM CYXUX: ITo3BonbTe ¢ BaMu He COrNacuThCS OTHOCUTENILHO
TOT0, YTO OTCYTCTBHE aHAEPPANTUHIOBOM MOIUTUKH B CTPAXOBOI
KOMITAaHUH BEJIET K YIOPOKAHHUIO CTPAXOBOI IMTPOTPAMMBI [UTS KIIHEHTA.
Kax npaBuiio, pplHOUHAsI TPAKTHKA MOKa3bIBAET 0OpAaTHOE MO MPHYHMHE
TOTO, YTO CTPAXOBAsi KOMIIAHMs, TPEeHeOperaroIas aHaeppanTHHIOM,
cTapaeTcs 3aIoy4UTh KINEHTa JTI000I LIeHOH, 3a0bIBast IPU 9TOM

00 a/IeKBATHOM OIIEHKE PUCKA, TPUHIMAEMOI'0 Ha CTpaxoBaHue. B
MOJJOOHBIX CITy4asix BOSHUKAET BOIIPOC 00 YPOBHE yIIPABJICHUS PUCKAMU
B CaMOil CTPaxOBOil KOMITAHUH, TIOTOMY YTO Ka4eCTBO aHIeppalTHHra
SIBJISISTCSI OJTHOM U3 OCHOBHBIX COCTABIISIFOIINX CUCTEMBI YIIPABIICHHSI
puckamu. [T03TOMY s CUMTAO, YTO CTPAXOBILUKAM HYKHO 33yMaThCsl O
MOBBIIICHUN KA4eCTBA UX COOCTBEHHOTI'O PHCK- MEHEKMEHTA.

AAEKCAHAP KAPIOB: Kakum 06pa3oM Mbl MOXKEM OIPENETUTD, YTO
MPOIIECC B3aMMOJICHCTBYSI CTPAXOBIIUKOB M PUCK-MEHEKEPOB — 9TO
MPOE3J1 10 JOpore B 00€ CTOPOHBI, JABHKEHUE 00BEKTUBHOE U HABCTPEUY
Apyr Apyry?

OAET KYAPABLEB: 4 cornamycek ¢ Bagumowm [Cyxux]. MHoraa Ha
HAIIW TIPEATPATHS JIyUllle HE e3/IUTh, YTOOI HE PACCTPAMBATHCS.
BhiBaeT, 4TO CTpaxyellb HECKOJIBKO JIET, 4 KOT/Ia PHE3/KAEIIb

AOCOAIOTHO CMpPaBeAAMBO FOBOPUTb O  HEKOW
AUCKPEAUTALMU MOHSATUSI PUCK-MEHEAKMEHTa Y
Hac B Poccum.

eprei KO>keBHUKOB
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PUck meHeAKMeHT BOCMPUHMMAETCSt Y Hac AMOO
KaK ynpaBAeHMe (PMHAHCOBbIMM aKTUBamu, AMOO
KaK CTpaxoBaHue.

— BB Takoe, 4To....ITocne sToro mioxo crnuib. Ha camom zee,
9TO HEHOPMaJIbHAsl CUTYALHs], HO, C APYTOi CTOPOHBI, CAMU HAIIN
MPEANPHSTUST HE TOTOBBI BBIMOIHUTH BCE TE TPEOOBAHUS, KOTOPHIE MBI
npueaeM U uM HaruieM. [Toatomy, cypBeiiepoB ceifuac BOCIIPUHHUMAIOT
€CIIM He XY)Ke, UeM ayJUTOPOB, TO HA YPOBHE. Y PYKOBOJACTBA, Y
3aMeCTUTENeH 110 6e301acHOCTH cpa3y MHMAPKT MPU CIIyXe, YTO
npues’xaeT HeKkuit cypseitep. To ecTh, Takoe Toxke ecTh. [loTomy

YTO MBI, BCE-TAKH, KaK MPO(ECCHOHAIIBI, KOHCYJIBTAHTHI B 001aCTH
PHCK- MEHEIDKMEHTA, €/IeM M IIPUBHOCKM Ty HEKYIO 3aIaHyo
WIYYLIYEO IPAKTHKY», IOCMOTPEB Ha MCAJIbHbIC OOBEKTHI, IPOUYNTAB
3ar1a/IHble METOIUKH. J{aieKo He BCe HALIM MPEAIIPUSTHS TOTOBBI U
CIIOCOOHBI OTBeUaTh 3TUM TpeboBaHusiM. W 371eck, ckopee, Ui HUX 3TO
SIBJISIETCS] HEKUM OTITYTHBAIOIMM (DPaKTOPOM, U MBI HE MOXeM ceifuac
Pa3pelTh 3Ty CUTYALHUIO, TIOTOMY YTO HE JaBaTh PEKOMEHIAINH,
KOTOPbIE OYEBHIHBI, MBI HE MOXKEM, a JIaBaTh PEKOMEH/IaLNH, KOTOPbIE
MPEANPSITHS BBITOJHUTD HE B COCTOSIHUU — 9TO TOXKE ITpodieMa, M OHa

OOBEKTHBHO CYIIECTBYET.

BAAAUMMP ABAUNCKUM: A mouemy Gor He pa3spaboTaTh TAKyIO
«Tapu(pUKALMIO» - €CIIM Y IPEANPHUSITUS €CTh B ON3HEC MPOLIECCEe PUCK-
MEHEDKMEHT — BO-TIEPBBIX, 9TO Oy/IeT 3HAYMTEIBHOE Y ICIICBICHNE
JUISL CTPAXOBOIT KOMITAHMH I10 OLICHKE MPEeIIPHSTHS, T.€. JIerue
MePerpoBEPSATh, HEXKETN pa3padaThIBATh CBON?

BAAUM CYXHUX: Ha camoM Jieste, TaKkasi CUCTEMA CYIIECTBYET
JIOCTATOYHO JABHO, [aXe, MOKHO CKa3aTh, CYLIECTBOBAJIA BCETJIA.
Jleno B TOM, 4TO Ha POCCUIHCKOM CTPAXOBOM PBIHKE, [0 KpailHell Mepe,
[IPH OLIEHKE KAKUX-TO KPYIHBIX PUCKOB, KPYITHbIX OOBEKTOB, TJIe
3aJIeiCTBOBAHBI 3aIa(HbIE TIOCTABIIUKH 3TO ABISETCS 00A3aTENLHBIM
YCIIOBHEM.

BAAAUMUP ABAUUCKHMU:... To ectb, Takas BO3MOKHOCTB! BoT
BUJIUTE — IOJI€ B3aMOJEHCTBHUSI OrPOMHOE!

BUKTOP BEPELJATUH: Kputrueckyio Maccy Hy»KHO yBETMYNTh!
TToxamnyiicra, Bam cnoBo, r-H Kapaces!

AHAPEUW KAPACEB: I xoTen 6bI OTMETHTB, YTO HOPMAJIbHbIE
PYKOBOIUTENIN MOHUMAIOT, YTO €CIIH HE IyCTUTh CIOpBEliepa Win
BBECTH €r0 B 3a0IIyKICHHE, TO B CIIydae peaau3alii CTPaX0BOro
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cllydast KOMIIAHHS-CTPaXOBaTelb IOIPS3HET B CYIeOHBIX TsHKOAX U He
MOJIyYUT BO3MeleHUs yObITKOB. [To3TOMY, KOIa MpUe3kKaeT PUCK-
HHKEHEP, HEOOXOAUMO MPEIOCTABUTD EMY MAKCUMYM UH(OPMALMU 1
JIaTh BO3MOKHOCTb O3HAKOMUTBCS € IIPEANPUSITEM, YTOOBI y CTPAXOBOIt
KOMIAaHHU cOPMHUPOBATIOCH a/€KBATHOE MPEACTABICHUE O PUCKAX....

BAAAUMMP ABAUHCKHUM:... D10 y xopormero pykosoguTers!

AHAPEU KAPACEB: Tax noctynaroT T¢ pyKOBOJUTEIM, KTO 3HAET, YTO
OBIBAET, KOTJIA CTPAXOBbIE CIIYYan PEa3yIOTCs. ..

BAAAUMMUP ABAUUCKHUMU.... Brl 3HaeTe, MEHTATIUTET HAIIKMX
PYKOBOJUTEJIEH, K COKAIEHHIO — 51 U3 CBOEI IIPAKTUKM CKAKY
— HOMEHSATD OYEeHb TAKEIO!

AHAPEW KAPACEB: MEI yske Haualli FOBOPUTH PO OCHOBHbIC
POGIIEMBI — 5l CUMTAIO, YTO OCHOBHASI IPOBIIEMA Y PUCK-MEHEKEPOB

Ha NPeANPUSITHAIX — 3TO TO, YTO PYKOBOJCTBO HE MOJHOCTBIO OCO3HAET,
B UeM 3aKIH0UACTCS «J00ABICHHAs] CTOMMOCTBY, CO3AIOIIAsICS B
rpoLecce yIpasieHust puckaMiu. Bo3MOXHO 3TO B OoJIbleii cTerneHn
OTHOCHUTCA K allUOHEpaM, NMEHHO aKIIMOHEPHBI JOJIKHBI IOHUMATh

LIEJTN PUCK-MEHEKMEHTA. PyKOBO}ICTBO MOXET B34Th Y€JIOBEKA C
XOPOIIMM 060Pa30BAHUEM U OIBITOM, KOTOPBIH IPUE/IET U CKAKET,

YTO B COOTBETCTBUHM C best practice HEOOXOMMO BHEAPUTH BHYTPEHHUIT
KOHTPOJIb, PHCK-MEHE/DKMEHT | T.J1. PaboTa M0 BHEAPSHMIO CHCTEMBbI
YIIPABIIEHHS PUCKAMU MOXKET OBbITh MHULIMHPOBAHHA, HO €CITH
AKLMOHEPBI HE IOHUMAIOT, JUIs Yero 9TO Hy)KHO, TO 9Ta paboTa

IO YIPABIICHNIO PUCKAMH 3aKOHYHUTCS JIMOO YBOIBHEHHEM PHCK-
MEHEKEPOB, JTM00 OCTAHOBKOIA MPOLECca yIIPABIECHHS PUCKAMHI Ha
CaMOM BEPXHEM YpOBHe M IpeBpalienneM B nHerpymeHt PR. Eie oHoi
Cephe3HOM MPOGIEMOI SIBISETCS HETOHUMAHIE MEHEPKMEHTOM TOTO,
YTO PHCK-MEHEDKMEHT, KaK TAKOBOI, 9TO — OTHENIbHBII GHU3HEC-TIpoLiecc.
BernomoratenbHplii GU3HEC IIPOLIECC, KOTOPBIH CBOIUT MPOLECChI
YIIPABIICHHS OT/EIBHBIMU KJIACCAMU PUCKOB BOCMHO. ..

BAAAUMMP ABAUNCKHUM:... Besycrosro!

AHAPEU KAPACEB:... notomy uTo, Ha CAMOM JIEJIE, YIIPABICHUEM
PHCKaMM 3aHIMAIOTCS BCE MOPA3ICIICHIsI, OCOOEHHO, ECIIH 3TO PHCKU

MPOU3BOJACTBCHHBIC. ..
BAAAUMMP ABAUNCKHUM.... B cBoeM cexTope!

AHAPEW KAPACEB: [la, 112, nMCHHO (YHKLHOHAIBHBIE IOAPA3LEICHUS
3aHUMAIOTCS YIIPABIICHHEM PHCKaMu. PHCK-MEHeDKEp MOXKET UM
MOMOYb MOIHSTH BOIIPOC O HEOOXOIMMOCTH HHBECTUIINIT JUTS CHATHUSI
PHCKOB, HICHTU(PUIINPOBAHHBIX CIOPBEHEPOM HITH UMK CAMUMH B HX
(yHkumonanpHOI obmacTu.

CEPTEA KOXXEBHUKOB: U ewue — meTogonorus!

AHAPEH KAPACEB: Jla, PHUCK MEHEDKEP MPEJIOCTaBIISET 1
METO/OJIOTHIO OLIEHKH PUCKOB!

BAAAUMMP ABAUHCKMUM:... u cctemsr ynpasienns! ITo Kak pas To,
O 4yeMm Bl TOBOPUTE — PUCK-MCHCKMCHT MOJDKEH YMETH arperupoBaTh
BCE CETMCHTBI ITO PUCKaM B KAXXIOM IMOAPA3ACICHUN, YMETh UX YBUICTH
- BOT B 3TOM «U3IOMHUHKa» pHCK-MeHeH}KMCHTa!

AHAPEU KAPACEB: Kax npaBuiio, MO3UIUs MEHEKEPOB-
[IPOM3BOJICTBEHHUKOB Cie/yrommast: «Jla Mbl ¥ TaK 3HAEM BCE CBOM



PHCKH, 3a4eM PUCK MEHE/DKEPbI HYXKHbI...». [109TOMY OCHOBHbIE 3a/1a41
JUTSL PUCK MEHEDKEPOB - IIPOJIEMOHCTPUPOBATh AKLIMOHEPAM B UeM
COCTOMT «100aBJICHHAS! CTOMMOCTB» YIPABJICHHSI PUCKAMHU, YTO PUCK
MEHEJDKEPbI Ie1aI0T, ¥ HAIAIUTh OTHOIICHUS € (hYHKIIMOHAIBHBIMH
MEHE/DKEPaMH, B IIEPBYIO OUepe/lb C MPOU3BOACTBeHHIKaMH. K
COXKAJIEHUIO, OTAAua OT YIPABICHUSI PUCKAMHU MOSIBIISIETCST HE OBICTPO,
HEJb3s CKa3aTh, YTO YEPE3 MECSLI-BA MOSBUTCS OLIYTUMBIH PE3yJIbTaT,
OIICHUBATb PE3YJIbTATHI PAOOTHI CUCTEMBI YIIPABJICHNS PUCKAMHU CIIELyeT
10 UCTEUYCHUH KaK MUHUMYM TO/Ia. A 3a rOJ| BBICIIEE PYKOBOJICTBO

1 aKIIMOHEPBI YCTAIOT OT OTCYTCTBHUS Pe3yJIbTATOB, HHTEPEC K
YIPABICHUIO PUCKAMH TEPSCTCSL.

OAET KYAPSABLEB: Borpoc k mpUCYTCTBYIOIINM 31€Ch PHCK-
MEHe/DKepaM KPYITHBIX KOMITaHUIA: KaK Bbl 0OOCHOBBIBACTE
HEOOXOJMMOCTh HHBECTUIIMIL B pUCK-MeHekMeHT? HyskHa ITn HoBast
Mmeronosorus? Kax Bel cunraere skoHoMuueckyro otnauy? Miu, rmo
KpaiiHell Mepe, eciIM He CUMTAETe, TO KaK Bbl €ée 000CHOBbIBaeTe?
ITouemy s cripammBao — IIOTOMY, 4TO HOAOOHBIE IIPOOIIEMBI €CTh B
JIpyrux o0JacTsix, Hapumep, B HHPOPMALMOHHOMH 6e30IaCHOCTH.
Ora npobiemMa oueHb aKTyaslbHa, HOTOMY YTO Ceifuac eCTb MHOTO
MEXaHU3MOB obecrieyeHus: 6€30IacHOCTH HHPOPMALIMOHHBIX CUCTEM,
KpI/IHTOFpaq)I/ISI, «OTKPBITBIC KJIFOYM» U T.[., HO HUKTO UX HC BHEAPSET,
MOTOMY YTO HET CUCTEMBI OLIEHKH OKymnaemocT. Kakum o6pa3om BOT
9TH CHCTEMBbI — O€30TTaCHOCTh, PUCK-MEHEKMEHT — OKymnatoTcst? Kak Bbl
CUUTACTE TOT SKOHOMHYECKHUiT 3pdeKT, KoTopbIii oK AaoT? EcTh a1
KaKOH-TO OMBIT Ha 3Ty Temy?

AHAPEW KAPACEB: 51 mory ckasats, uto 1o CYAJla pa6otan B
HedTsHOM oTpaciy. Pe3ynbrar, KOTOPBIii MOKA3bIBAJICS BBICIIEMY
PYKOBOJICTBY...

BUKTOP BEPELWATIUH: [{51s akurionepoB witk MeHeIKepoB?

AHAPENA KAPACEB: MenexnMenty. PesynbTaTsl GbiTi BOCIPHHATHI
MOJIOKUTENIbHO. VIMeeT cMbICI IpoLiecC YIpaBlIeHHs PUCKAMU HAUUHATH
C NPOBEJICHUs Kypca 00y4eHust IS BBICLIIEr0 pyKOBOJACTBA. BooOie
9TO CUMTAETCS CTAHAAPTHOM NMPAKTUKOH — CHavasla MpO4YnTaTh
CEMHUHADP I10 pUCKaM, YTOOBI PYKOBOAUTEH ITOHSIIN YTO TAKOE PUCK

M 3a4eM U KaK UM ynpasiaTh. ITocse nposeaeHns Takoro ceMuHapa
MCHOJIHUTENIN MOTYT OIMCBIBATD BBISBIICHHbIE PUCKH, PACCUMTHIBATH
BEJTMYMHBI 0)KUIAEMBIX TTOTEPh B PAMKAaX I0J1a 110 TEKYLIUM PHCKaM,
(opMHPOBATH IITAHBI MEPOTIPUSATHIA TTO YIPABIECHHIO BBISBICHHBIMU
PHUCKAMHU C yKa3aHMEM CTOMMOCTH AaHHbIX MeponpuaTuii. ITonydyeHnsle
pe3yabTaThl IPE3EHTYIOTCA PyKOBOACTBY, IIPHMYEM KaK MTPABUIIO
B3BElIIEHHAs 110 BEPOATHOCTH OKHMJaeMas BelIMYuHa yiepoa B
HECKOJIBKO pa3 MPEBBIIAET 00beM MHBECTUIIMH, TPEOYIONMXCS AT
MHHHUMU3AIUI PUCKOB. PyKOBOJCTBO NIPMHUMAET PELIEHUS O TOM, KaKHe
MHBECTHLIMU HYXKHO CIENAaTh, a 110 UTOIaM I'ojla PUCK MEHEKEPOM
IIPOBOANTCS AHAJIU3 PEATU30BABILINXCSA PUCKOB U OLEHUBAETCs 3QPexT
OT UHBECTULIMI B yrpaBiieHue puckamu. [TonoxuTenpHas pasHuLa
MEXK/1y OKMIAeMOil BeJIMUNHOMN yIepOst Ha Ha4ajIo0 U Ha KOHel[ rojia

U 3aTPaueHHbIMU HHBECTHLIUSMHU, IPEACTABIsOmast coooit addexT o
YIIPABJICHUS] PUCKaMHU,KaK IPaBUIIO, BIIEYATIISIET PYKOBOACTBO.

BUKTOP BEPELWLAIMUH: Criacu6o. Hy BOT, MBI yKe IIIABHO TEPEILTN
K 0OCYKIEHHMIO POMBIIIIEHHBIX PUCKOB. Ipeskie, 4eM Mbl T0APOGHO
[OrOBOPHM Ha 3Ty TEMy €llle, HABEPHOE, UMEET CMBICI CKa3aTh — 3Ta
TEMa TOXKe 3aTParkBaIach — YTO OUEHb BAXKHO M [Isl PA3BUTHS
YIPABJIEHUs PUCKAMU, U B TIPOMbILLIEHHOCTH, ¥ B (PMHAHCOBOIT cepe,
1 BOOOIIIE B 5KOHOMHKE — KAKOBA JKE FOCYaPCTBEHHAS TTOJIUTUKA

1 3aKOHOJIaTebHas 6a3a B cepe puck-MeHemxMenTa? Mbl Toke, 51

MbI AOAKHBI MOMHUTL O TOM, YTO Ye€TKME MPOrpPaMmbl
Nno ynpaBA€HUIO PUCKAMM MOMOTYT MOBbLICUTD

AOBEpue U MPUBAEYDL 3araAHbIX CTPAXOBLIUKOB M
nepecTpPaxoBMKOB Ha POCCUMACKUA PbIHOK.

umero B Buty OOmiectBo YrpasineHus: Puckamu, rmeitaeMcst B 9THX
MIPOLIECCaX y4acTBOBATh. B 4acTHOCTH, MBI yke Ha4aIu COTPYIHUYATH
C pSIOM MUHUCTEPCTB, HATIPUMED C JENAPTAMEHTOM TEXHHUYECKOIO
peryaupoBaHus 1 MeTpoiorun Munrnpomsnepro PO. dexepanbras
ciyx0a 1o ¢punancoBbM pbiHKaM (DCDP) OTKIMKHYJIACH HA Halle
NPEUIOKECHNUE METOAUYECKU UM IIOMOYb, MOXET 6I)IT]), Jaxe ynacres
WM ITOMOYb IMTPAKTUYCCKHU. ByKBaJ’[bHO Ha JHSAX MBI ITIOJIYUUIIA
MOJIOKHUTENBHBIN OTBET OT pykoBocTBa PCDP. MuHHCTEPCTBO

o UpespbruaiiabivM Curyannsm (MUC) — Mbl 06 9TOM TOTOBOPUM
OTJIEBHO — TaM CBOS clelUpHKa, HO, TEM HE MEHEe Mbl HAMETUIIN
HECKOJIBKO KOHKPETHBIX cep B3anmoencTsus. Kakue ere ectb
nipumMepbl? MUHHUCTEPCTBO 3[JPAaBOOXPAHEHHS M COILIMAIBHOTO Pa3BUTHUS
- TaM TOJXKeE y’Ke Ha4aTo OIpPE/Ie]IECHHOE COTPYJHUYECTBO, U TAK Jajee
- IpuMepsbI ecTb. Ho ecitit TOBOPHUTH O 3aKOHOIATENIbHOI CTOPOHE,
TO, TaK MJIM MHAYe, MbI [IBITAEMCS y4aCTBOBATD B ITOJrOTOBKE Psijia
3aKOHOIPOEKTOB, KOTOPBIC UMEIOT HEITOCPEICTBEHHOE OTHOILICHHE

K 00cyxkaaeMoii cepe, B IKCIIEPTHBIX COBETAX Psijia MPOMUIBHBIX
komuteros ['ocymbl. HaBepHOE, 3TO TOJIBKO HAYaJIO IIyTH, IIOTOMY
YTO MEHTAJIMTET IPEACTABUTENEH OPraHOB BIACTH HE CUIIBHO
OTIIMYACTCS OT MEHTAIUTETA HEITOCPEICTBEHHBIX MEHEKEPOB HIIH
AKLMOHEPOB Ha IPOU3BOJCTBE WK B OM3Hece. MoKeT, TaM, B Macce
CBOEIHi, OH eliie OoJiee, KaK ObI TOMSrYe CKa3aTh, «3aTOPMOKECHHBII.
Tem He MEHEE, MOXKET 6I)ITI>, IO 9TUM YTJIOM 3PEHHUSI TAKKE HAYHEM
00cy)aaTh MPOMBIIICHHbIE U (rHAHCOBBIE pucku? YUTo, HA BaIl
B3IUISIJ, HE MPEANPUHSIIM OPraHbl BJIACTU U YTO €IIE B MEPBYIO
ouepe/ib Hy/KHO B IUTAHE 3aKOHOAATEIbHON 6a3bl I TOTO, YTOOBI
OBUTH HOPMAJIbHBIE OCHOBAHMSI PU3HATH «PUCK-MEHEDKEpa»
HOpPMaJIbHOIT podeccueii B Poccun? DTOro moka Her, BCe 3TO

— [OKa Hallld HHUIIMATHBA ¥ CAMOJIESATENLHOCTh, HO MBI 9TOT0 Oy/ieM
JI0GMBATBCS — FOCYJAPCTBEHHO cepTU(UKAIINY, JTUIEH3UPOBAHUS U
KBaTM(ULIUPOBAHHOTO 00yYeHUs MPO(ECcCHOHAIOB, 3aHUMAOIINXCS
yIpaBjieHneM prckamu. KcraTu cka3aTh, B 9TOM CBSI3M €lle OJIHA
pemapka, [uis Tex , KTo He 3HaeT. ['-H KaprioB roopui 06 3T0M — Mbl
MBITAEMCS A[ANITUPOBATH CTAHAAPTHI PUCK-MEHEUKMEHTA, KOTOPbIE
npeutokeHbl FERMA — TaM pa3paboTuuKaMy sIBIISUIUCH TIPEXKIE
BCEro HaIlM OPUTAHCKUE KOJUIETH. MBI MbITaEMCS 3TOT BAPHAHT
CTaH/IAPTOB PUCK-MEHEDKMEHTA, KOTOPbIH MPEUTOKEH BCEM UJIeHAM
FERMA, afantupoBaTthk K POCCUICKUM YCIOBUSM. DTOT MPOLIECC
HET TSDKENO, TOTOMY YTO, AEHCTBUTEIBHO, HET KAKOTO-TO OOIIEro
TTOHUMAHMS, HET €AMHOTO MOHATUIHOTO AMIapaTta, HeT Kilaccu(uKanm
obuenpu3HaHHON 1 Tak gasee. Kaxaplil, Kak re cMOT, TaK BCE 3TO
BOCIPHUHSUT U TpUMeHsieT. TIpe/utaraio npogoiDKUTh AUCKYCCHIO TI0
MTPOMBIILIJIEHHBIM PUCKAM U, MOXKET ObITh, OTJEIBHO JaXKe HAYaTh

¢ (PMHAHCOBBIX PUCKOB, TOTOMY YTO MBI ITOKA 3TO MPOOGIEMbI HE
3aTparuBasi. ['-H Cyxopykux, moxaiyiicral
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BaauM Cyxux

CTpaxoBIIMKM M PUCK-MEHeAKepbl - Mbl,
0e3yCAOBHO, siBAIeMCs napTHepamu. Yem OoAblue
HalM OTHOWEeHUs OyAyT pa3BuBaTbLCSl, TemM OOAblue
OT 3TOr0, B KOHEYHOM WTOre, BbIMIPAET KAMEHT.

OAEI CYXOPYKHUX: Eciu 1o3B0JIMTE, 5 XOUYy BMEIIAThCs. S TEpIENInBO
JKJAJ1, HE TOTOMY YTO MHE HE4ero OBIJIO cKa3aTh — s IPOCTO MPOBEPSIT
CBOM TE3UCHI, KOTOPbIC Y MEHs CJIOKUIIUCH 0 CETOHSIITHEH BCTPEUH.
Hanpumep, Ob111 nccneoBanms, KakKue acCOLMAIMN BOSHUKAIOT Y
JTIOJIe, HATIpUMep, IpH clIoBe «cobaka». Bo 70% mporeHToB cirydaeB
HA3BIBAIOT: «OBYAPKay». 5] AyMalo, 4TO C pUCKaMM CUTYAIHs elle XyKe

— TO €CTh, Ha OBITOBOM YPOBHE B JIEJIOBO# Cpe/ie, €CIIi CIIPOCHUTH O
puckax, To B 90% cityuasx 3To OyJeT accoMaLus cO CTPAaXOBaHUEM MU
CTpaxoBOH KOMIaHMeH. S He ckaxKy, 4TO 9Ta CUTYyaLHsl CO3aBajlach
YMBIIUIEHHO, HO T€ MPEAINPUHUMATEIN, C KOTOPbIMH MbI BEJIEM
NIEPErOBOPEI, Y HUX HA IOJICO3HATEIIbHOM YPOBHE CKJIAIbIBACTCS

TaKasi CUTyalus: PUCKHU - 3TO TO, YTO MOKHO CTPAXOBATh B CTPAXOBOIL
KoMmraHuu. Ecim Hemmb3st CTpaxoBaTh B CTPAXOBOM KOMITAHHUH - 3TO

YTO yrOJIHO, TOJIBKO HE PUCKU. B 3TOii CBSA3M MHOTHE OCTATOUHO
CePbE3HBIE BEIIHM BBIMAJAIOT U3 AUCKYCcCHH. TToueMy st peri NpoBepUTh
CBOM Te3UCHI? YKe 3a 9TO BPEeMsI BLICTYITMIIO HECKOJIBKO YUAaCTHUKOB,

a cIIoBOCcOoueTaHne «(GUHAHCOBBIE PUCKM» MTPO3BYUAIIO BCETO JIBA pasa.
51 HMKOTO He yNpeKaro, 3T0, HaBePHOE, CBA3AHO C OO BEKTUBHBIMU
peaMsMu, HO, CKa)KeM TaK, eCITH B3sITh OM3HEC KPYITHBIX KOMIAHUH,
KOTOPBIE €CTh, TO MOJKHO CTPaXOBaTh UMYILECTBO, TPAHCIOPTHPOBKY,
3I0pOBbE OT IKOJIOTUYECKUX PUCKOB U Tak aaiee...Ho MbI Bce
[TOHUMAEM, YTO ITPOMBIIIIEHHbIE IPEIIPUSITUS 3aHUMAIOTCS] OU3HECOM,
TO €CTh OHHU YTO-TO IPOU3BOIAT U UTO-TO IpojatoT. [IponaroT Bee 310
(huHAHCOBBIE TOTOKU, KOTOPBIE HE TOJIBKO CBSI3aHbI C PACXOAAMHU, HO U
¢ I0XOAHOM yacTbto. [103TOMY, TYT €CTb €lle OIUH CTEPEOTHIL: SIKOObI,
PHCK — 3TO BCE, UTO MOKET MOBJIUATh HA HEKYIO PACXOJHYI0 YacTb. To
€CTb, CJIY4UIICS] CTPAXOBOH CITyyaif, TaM €CTh PAcXo/bl U T.1. - KAK 3TOTr0
n36exars? Ho BO3pMeM Te KOMITAaHUH, HA KOTOPBIX ITOKA €IlIe ASPKUTCS
Hallla 5KOHOMUKA — 3TO KCIOPTEPbI IHEproHocuTeneil. Puckn,
KOTOPBIE HE MOTYT OBbITb IIOKPBITHI HU OJIHO CTPAXOBOi KOMITAHHEH,
HaIrpumep, LIEHOBON WM BATIOTHBIN U T.J. S He 3HAIO HU OHOM
CTPAaXOBOI KOMITAaHWY - HU B Pocchn HH 32 pyOexoM - KoTopas Obl
9TUM 3aHUMaach. MbI 3HaeM, UTO MPOMCXOHUT C PHIHKOM. S moHMMaro,
YTO IIEHBI, B IIEJIOM, PACTYT, HO OHHU, HaBepHOe, He OyIayT BCe BpeMs,
pactu, a OyayT korja-HuOyIb U MagaTh, KAK 9TO ObIIO B MPEIBIAYLIMX
neprogax. OHM MOTYT Ma/laTh HA ONPEAEIICHHOM HHTEpBaJIe BPEMEHN.
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Bor, ecitit MbI IpeCTaBUM ce0e T0CTATOYHO KPYITHOI'O ITPOM3BOIUTEIISL:
najeHue LeHsl Ha 5 -10% - 9T0 yOBITKH, HE CKaXy, YTO COIIOCTAaBUMBbIE
€O B3pbIBOM HedTenepepadaThIBAIOIIEro 3aBO/1a, HO, 110 KpaiHeit

Mepe, Topaso OOJIblIe, YeM ITOBPEKICHHBINH BATOH MPOIYKLINH WIIH,
MPEIOI0KUM, Pa3pbIB ra30npoBoia. A MOCKOJIBKY BCE 9TH PHCKHU HE
l'lO](prBaK)TCﬂ CTanOBbIMl/l KOMITAaHUSIMU, OHH KAaK-TO BBINIAJar0T U3
nosist 3pernsi. ECTh elie 0HO, CKakeM Tak, J10060u: GaHKUpbL. Y HAC
3/1€Ch CETOHS IIPOCTO HU OHOTO 6aHkupa Het...IToToMy uTo, ecin
CIPOCUTH OAHKMPOB TPO PUCKU BOOOIIIE U PO (HHHAHCOBBIC PUCKU B
YACTHOCTH, B MIEPBYIO OYepe/ib, OHM CKakyT: «Hy, KOHEUHO, KpeANTHbIE
pucku!» BoT ceifuac Takasi KpUTHYHAS KAPTHHA, U 51 MOTY CKa3aTh, YTO
9TO ACCUMUIINPOBAHKE PUCKOB CTPAXOBBIMH KOMITAHUSIMU CBOMCTBEHHO
HE TOJIBKO Halemy o01ecTBy. S ceifuac mocMoTpen apyrue OyKIIeTsl
«Eurofocus», B 4acTHOCTH, Gebruiickuii. [TpomcTan HeCKOIbKO
CTPAHUIL — TaM UJIET PeYb MCKIIFOUMTENBHO O cTpaxoBaHuu. Hy, Bor,

KaKOe-TO «HEU30EeIKHOE 3JI0...

BUKTOP BEPELLATUH: To ecTb, uMeeTCst B BUILY «3JI0» - B IO3UTHBHOM
cmbicie ?

OAET CYXOPYKMX:...5T By TyT Hekoe 0ObEKTUBHOE OOBSICHEHHE.
Harua koMIaHust mpecTaBiIseT HallluM KJIMEHTaM YCIIyTH 110
CTPaxXOBAHMIO (PUHAHCOBBIX PHCKOB, & KOHKPETHO — XE/DKUPOBAHHE
(bMHAHCOBBIX PUCKOB. Bee CUMTAIOT, UTO 3TO CTPAXOBAHHUE.
XemKUPOBAHUE - 9TO COBPEMEHHBIN 3 PEKTHBHBII PBIHOYHBII CIIOCOO
MUHHMHU3AIIHA PHCKOB, HE TaKOH YK M Joporoii. Harma MHOTONIETHSIS
MPaKTHKA TOKA3bIBACT, UTO M3/CPKKU KJIMEHTOB Ha CTPaXxOBaHHE
HUKOT/IA HE NMPeBbIMAioT 5%. BKiIaabl 1 TPOIEHTH HHOTAA MOKHO
XeDKMPOBATH Oe3, CKakeM Tak, CTpaxoBoif mpuobutn. Tem He MeHee,
9TO OYEHb PACIPOCTPAHEHO. S MOHUMAIO 3TO CIIEIYIOMINM 00pa3oM:
PBIHOK CTPaxOBaHUS — BHICOKOKOHKYPEHTHBINH PHIHOK. Y HAC MHOTO
CTPAaXOBBIX KOMIIAHUH, CTPAXOBBIX ITPOIPAMM, KOHKYPEHIUS
COIOCTABUMA ¢ KOHKYpEHIIMel B GaHKOBCKOM cekTope. To ecTs,
€OOOILECTBY NOTPEOUTENEN ITUX YCIIYT — MBI CErOJIHsI 00CYKIaeM
[IPOMBILIIEHHBIE IPEAIPUSITUS - IPOTUBOCTOUT COOOIIECTBO CTPAXOBBIX
KoMItaHuil. Bonpoc He B TOM, 4TO €CIIM KaKOoe-TO MPeIpUsiTHE 3205110
YTO-TO 3aCTPAXOBATh, TO, KAK HAM YK€ CEI'OJIHS PACcCKa3bIBAJIM,
«XOJIOJJHBIMH 3BOHKAMH» UM 00S3aTEIbHO 00 3TOM HATIOMHST

— 3BOHST, HAIIOMUHAIOT O cebe M T.1. B Takoii Hule Ou3Heca Kak
XeJDKUPOBAHUE - Apyras cutyauus. [Todemy 3To - onpezeseHHas
uuma? [ToTomy uTO He 11 BceX ciyyaeB OHA TOAUTCS. TaM HeT Takoro
TPOTUBOCTOSIIETO KIaHa, TOTOMY YTO TaM HET KOMITaHU, KOTOpbIe
MPEUIATAIOT 3TY YCIYTy, 0 OOJIbIIOMY c4eTy. ECTh Tpu OCHOBHBIE
KaTeropuu — 6aHku, OpoKkepckre KOMIIAHHH U TOPTOBbIE KOMITAHUN.
Bpoxepckne KOMITaHUH MTPEAOCTABISIOT OPOKEPCKUE yCIyru. ITO
KOMITAaHWH, Uepe3 KOTOPbIe MOYKHO OCYILECTBIISATh XekupoBaHue. Ho
OHM He IIPEJOCTABIISIOT YCIYyT'H XeKUPOBAHNUS, TOTOMY UYTO CPOUHBIE
HMHCTPYMEHTBI, KOTOPBIE UCIIOJIB3YIOTCS ISl MUHUMHU3AIMU (DHHAHCOBBIX
PHUCKOB, OHH K€ MOTYT MCITOJIb30BATHCS U JUIs CreKy siuuii. Bpokepy
ckaszanu, Harpumep: «[Tokynait onuuon». OH Kynui1, IoToM npojail.
Pa3paboTkaMu mporpaMm cTpaxoBaHUs U XeIPKMPOBAHUS PUCKOB OHU
He 3aHuMatoTcs. ECTh KpyIHbIE HHBECTHLMOHHBIE OAHKU, KOTOPBIE,

B OOLIEM-TO, MPEUIATAIOT 3TY YCIYTy, HO OOJIBIINHCTBY POCCUHCKUX
MHBECTULMOHHBIX KOMITAHUI OHA HEJOCTYIHA TIOTOMY, YTO €CThb
HEKMIl MUHUMAJIbHBII LIEH3, IO KOTOPbIH OO0JIbIIAs YaCTh POCCUHCKUX
KOMITAaHUH HE MOANAAAET, OHU MPOCTO HEMHTEPECHBI. MBI HX XOPOILO
3HAeM, ITOTOMY YTO MbI C 3TUM OAHKOM BeeM NeperoBopbl. TpeThbs
KaTeropus — KpynHele HeTsHbIE, TPEHIEPCKUEe KOMITAHUH, KOTOPbIE
MOTYT Xe/UKMPOBATh PHCKH CBOMX NapTHepoB. He Tonbko HedTh y HUX
MOKYIaTh, HO U PUCKHU XeKHpoBaTh. Ho, OnsTh XKe, 3TO TOKe Tak

— criennduyecku. [ToaTOMY MOTyyaeTcs Takas SKJICKTHYHAS KapTHHA!



PHCKHU €CTbh, @ UTO C HUMHU JIe1aTh - HEM3BECTHO. MHOTHE IIPOCTO ITO
BOCIIPHHUMAIOT TaK, 4TO 3TO BooOIIe He puck. Bor, Hanpumep, s
Tpeiep, s TOPryo, y MEHs LIeHa MOJKET YIACTh, & MOXKET U MOJIHSITHCS,
HO s e — Tpeiiaep. Bot pucku y MeHs Takue: ykpaiu 6a3y JaHHbIX,
MammHy «Mepcenecy yrHaiaM — BCe 9TO PUCKH, Bee 9T0 mpoucxoaut. Ho
ceifuac MEHTAJIUTET HEMHOT'O MEHSIETCS, HO 3TOMY ellle He CITOCOOCTBYeT
HAallla 3aKOHO/aTeIbHAas 6a3a. Sl MOHMMAI0, YTO CIICHUATbHO Y HAc
9TOT BOIPOC HE BBIHECEH, HO sI XOTeN OBl ceifuac 0603HAYNTh, YTO U3-
3a HAIIEro 3aKOHOAATENIbCTBA, JaKe T€ KOMIAHUU, KOTOPbIE CO3PEIH,
roTOBBL. M MM MHTEPECHO JeNaTh 3TO VIS TOTO, YTOOBI 0OECIEeUnTh
HOPMAaJIbHBIN IIMBIJIN30BAHHBIN OM3HEC, KOTOPBIN - yIIpaBICHHIE
pHCKaMH, U, B YaCTHOCTH, XeUKHPOBAHHUE - OY/IET MOIOKHUTEIBLHO
BIIMSITH HA KPEAUTHBIC, MHBECTUIIMOHHbBIC PEHTUHIU U TaK Jajee.

OHH NTPaKTHUECKHU JINIIEHBI HOPMAJIBHOTO HHCTPYMEHTAPUSI, [IOTOMY
YTO Hallle 3aKOHO/IATEILCTBO COBEPIICHHO HUKAK He HAIIPABJIEHO Ha
9T0. BOT MBI celiyac ToBOpUM PO HEJOCTATKH CTPAXOBOro OM3Heca,

a 00J1acTh CTPaxXOBAHUS — ITO MPOCTO CBEPXLIUBUIN30BAHHBINA MUP,

10 CPABHEHMIO C TEM, YTO IPOUCXOAUT B 00JIACTH AEPUBATUBOB,

IJIe COBEPLIEHHO HEMOHSATHOE 3aKOHOAATEILCTBO, HEIIOHSITHO, K
KakoMy Oepery MITH, IJie pa3Hble KOHLENIUN 6oprores u T.1. Bee ato
KOHICIIIMY, KOT/Ia OHM BO3HUKAIOT, 9TO BCE IOATOTOBIICHO IO/ KAKHe-
TO MECTEUKOBBIE BEIIM, & HUKAK He I10J1 3Ty INI00aIM3alnIo, Ky/1a Halln
KoMmnaHuu BerynatoT. W eie s xoTen Obl cKa3aTh, YTO MACHITA0bl BOT
9THX (DUHAHCOBBIX PUCKOB — OHHU TPOCTO HEIOOLEHUBAIOTCS. [ToToMy
YTO, €CITH B34Th KPYITHbIC KOMITAHUH, TJI¢ BOSHUKAIOT 3TH (PMHAHCOBBIC
PHCKH, OHU YaCTO HECOBMECTUMBI C OTJACTBHBIMU YCIYTaMH 110
cTpaxoBaHmio. To ecTh, KOMIAHUS MOXET ITOCTABUTh PUCK-MEHEKepa
Ha BCEX CTaJMSX MPOU3BOICTBEHHOTO MPOIIEcca — IKOIOTUUECKUI,
TEeXHOTEeHHBIH 1 T.1. Ho eciu 9To puUCKH He 3aKpBITH - MAJIO JIM 4TO
MOJKET IIPOU30UTH...[IJI1 HEKOTOPBIX KOMITAHUIT C HE OYEHb BHICOKOM
J100aBIEHHON CTOMMOCTBIO 3TO MOJKET OBITH JOCTATOYHO CYIIECTBEHHO.
Co31aB HOPMAJIBHYIO CHCTEMY KJIIACCUYECKOTO YIPABICHUS PUCKAMH, 5T
MOTYEPKHUBAIO — KIIACCHUECKOT0, TaM, IIe MOXKHO IMOKPBITh CTPAXOBBIMU
MIPOrpaMMaMHu, U OCTABUThH BOT 3TO OTOJICHHBIM, LIEIOCTHON KapTUHBI
He Oyzet. U eme xoTen 651 00paTUTh BHUMAHUE — J1a, IIOATOTOBKA
PUCK-MEHEDKEPOB - 3TO OUEHb MOJIOKUTEIIBHBIN IIPOLIECC, U HY)KHO 3TO
co3naBath. Ho Te prCK-MeHeIKepshl, ¢ KOTOPBIMH s CTAJIKUBAJICSL. ..

S ee He BeTpeyvas MPaKTHUECKH HU OJTHOTO PUCK-MEHeKepa B
POCCHICKOI KOMITAHNH, HAa KOH(EPEHLINIX HITH MeperoBopax u Tak
nasiee, KOTOPBIi Biaaen Obl, He MPOCTO CIIBIIIAT, & BIae] BOT 9TUM
MHCTPYMEHTApHEM, ITIOTOMY YTO 3TO HEMHOTO BOOOIIIE Crienn(puuecKmii
6usnec. To ecTh, 9TO HYXHO 3HaTh. Kak ¢ 3TUM He3HaHHEM OOPOTHCS

- s He 3Ha10. YTOOBI OBITO «/IBa B OJTHOMY: UEIIOBEK I'PAMOTHO yMell

OBI ONPEENATh PUCKHU, X KOJIMYECTBO OLEHUBATH, MPOBOIUTH TEHICD
Cpe/in CTPAXOBBIX KOMIIAHWI, BBICTPAUBATH CTPAXOBBIE IPOTPAMMBI

1 OBITH HOPMAJIBHBIM COOECEHUKOM ISl CTPAXOBIIMKOB — BCE 3TO
1oHATHO. Ho 4TOOBI OH ellie B TOi e CTeNeHN OMHAKOBO

MTOHUMAJI ¥ BOIIPOCHI ME&XKAYHAPOIHBIX (PMHAHCOBBIX PHIHKOB

— JIMKBUJTHOCTH, KOPPEJSILIUU U T.JI. — HABEPHOE, 3TO HEJOCTIIKIMO.

51 mpoiry npoIeHus1, YTO He Jajl OTBET, HO TeM He MeHee, Moe

MHEHHE TaKOBO.

AHAPEﬁ KAPACEB: MosxHO Bo3pa3uth? MHE Ka)eTcs, 4TO 9TO

HE COBCEM BEPHO, PUCK MEHE/UKEPhI OLIEHUBAIOT U BCE (PMHAHCOBBIE
pucku. HackoJIbKO st 3HA10, BCEM JIOCTATOYHO KPYITHBIM KOMITAHHUSIM
3BOHST MHBECTULIMOHHbIE OAHKM M MPEUTATAIOT YCIYTH M0 YIPABJICHUIO

(DMHAHCOBBIMHM PUCKAMHU.

OAET CYXOPYKHUX: Kpynubie komnanuu! [Tonnmaere, eciin Bol
NPeJICTABIISIETE TAKYIO KPYITHYIO KOMITAHUIO, BAM 0034 TElIbHO TAKUE
Oprabl Gy/lyT TOTOBBI IO3BOHUTH)!
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BAaAMMUP ABAMACKUIA

Camoe raaBHOe — uepe3 KaApbl M3MEHWTD
MEHTaAuTET K MOHSITMIO puUCKa.

AHAPEN KAPACEB: [1a, Ho Beb Mbl TOBOPUM MMEHHO O TaKHX
KoMIaHUsIX!Y KOro BO3HHKAIOT Ooubline GruHAHCOBbIE pucKn? Y
9KCIIOPTEPOB, UM OaHKH MOCTOSHHO 3BOHAT. TeM KOMITaHUsM,
KOTOPBIE HE 3aHUMAIOTCS 9KCITOPTOM HE()TH MIIM METAJUIOB, Y KOTOPBIX
HET BAJIIOTHBIX PUCKOB B CBS3U C PA3IMYMEM BAIIOTHI JT0XOJ0B U
Pacxo10B MHBECTOAHKHU HE 3BOHST, IIOTOMY YTO TAaKUM KOMITAHUSIM MX
YCIIyI' HE HYXKHBI!

OAEI CYXOPYKMUX: [1a, Ho BOT ecitu Te, KOTOPBIE MO OJHY
KaTeropuIo IOIIIa1aloT U MO APYIYIO — OHU He HACTOJIBKO KPYIIHBIE,
4TOOBI UM 3BOHIIIM, CKaXKeM, HHBECTULIMOHHBIe Oanky u3 Cutu, Ho,

B TO K€ BpeMsl, He TAKUe MEJIKHe, YTOObI TOProBaTh Ha COCENHEH
yJuLe — Y HuX ectb OusHec. Hy, BOT st GyKBaJIbHO HECKOJIBKO JHEit
Has3aJ1 IpoBeJl IePeroBOPbI ¢ HECKOJIbKUMH OaHKaMu. OHU HA 9TO
Ha3bIBAIOT MHE MUHUMAJIbHYIO IIAHKY — 20-50 MIIH, a eciiu KTO-TO
3HAET MACIITa0bl HAILMX TPEHIEPOB, TO TaM JJOCTATOUHO OOJIbIINE
kareropun. TaM ele ecTb CBOM OCOOEHHOCTH - HAIIPUMED, BCAKUE
KPEANTHBIE IMMHTBHI U TaK janee. 5 He Xouy ceifuac HAYMHATH
JICKYCCHIO, 1 TIPHBET 3TO AT TOTO, YTOOBI HMETh OOIIYIO KapTHHY,
MIOTOMY 4TO €CTh JPYTHUe IIPOMBIIIICHHbIE PHCKH, y HAC Ha 3TO HE
OueHb MHOT'O BPEMEHH, IOTOMY s 9TO IIPOCTO 0003HaUaI0. B KpymHBIX
KOMIIAHHUSX — 1a, TaM IIPOCTO-HAIIPOCTO €CTh COOECETHNK, KOTOPBII
IpeayIaraeT 9TU yCIyTH. A eciId He IpeaIaraeT, To, COOTBETCTBEHHO,
9TU KOMITAHUH IIPOCTO JIaXKe M He 3aIyMBIBAIOTCS O TOM, UYTO TaKOe
MOXKET OBITb.

AHAPEHN KAPACEB: [Tymaro st TpeiiiepoB 5To clpaseminBo. OTHAKO
y KPYIHBIX KOMITAHHIT TAK)KE CYLIECTBYET PsiJ TPYAHOCTEH, CBSI3aHHBIX
C XE/UKUHIOM: 3a4aCTyI0 aKIIMOHEPBI CYNTAOT PHIHOUHBIE PUCKH
€CTECTBEHHBIMH OM3HEC PUCKaMH, KOTOPbIE KOMITAHUH-3KCIIOPTEPbI

JOJUKHBI IPUHUMATh Ha ce0st.

OAET CYXOPYKHMX: [Ta, eciii OHM 3TO TBEP/IO 3HAIOT, OHU
OTKAa3bIBAIOTCSI, ITO TOXKeE MOo3uIMs. HO OHM 3TO 3HAIOT — OHM 3TO
XeJDKUPOBAJIH, TOITOMY, CO3HATEIBHO UAYT Ha 3T0. HO eciu TOT, KTO
9TO HE JIeNIall, HE 3HAET U — OTKA3BIBETCS, TOT/IA S HE YBEPEH, UTO 3TO
YMHasl TIO3UIIHSL. .

AHAPEW KAPACEB: V Goubluix KOMITAHMiT CYILIECTBYET elie OfHa
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CTouT OTMeTUTb BAOKHOCTb COTPYAHMYECTBa
CTPaxXoOBWMKOB M MPO¢eCCUOHAABHDIX
KOHCAATMHIOBbIX KOMMaHWiA, KOTOpbie
cneunaAmsupyiotcst B cpepe ynpaBAeHMs PpUCKAMM.

npo0iieMa, CBsI3aHHAs C XeUKUHTOBBIMH ONEPAIMSIMH: KeIaTeIbHO,
YTOOBI OTNIEPALNY XePKUPOBAHUS TIPU3HAINCE 3G ()EKTUBHBIMHU, YTOOBI
AyAUTOP IPUILET TPOBEPATh GUHAHCOBYIO OTYETHOCTD M CKA3aI:
«Ornepayn XeVKUPOBAHUS MPU3HAHBI 3(QGEKTUBHBI B COOTBETCBUH CO
MeskayHapoaabivu crangapramu IAS 39 wim SFAS 144....»

OAET CYXOPYKHMX: BoT nMeHHO, st IIPOCTO HE CTaJl IPUBOJUTH TAKUE
[PUMEPBI, UX MOJKHO IIPUBECTH MHOXKECTBO...

AHAPE#H KAPACEB: Do cepbe3Hast mpobiemal

OAET CYXOPYKMX:... Ciieztsit mpocto, 4TOGBI 3TO MO CPOKaM
COBIIAJIAJIO, 10 0ObEMaM U TaK jajee, IOTOMY YTO KBaTH(UKALMS
HaAJIOTOBBIX HHCHCKTOPOB y Hac O4YC€Hb HU3Kas, U 3aKOHbI
cOOTBeTCTBYIOLIHE....[T03TOMY MBI MUHUMH3HPYEM PHCKU OIHHU, &
ToJIyqaeM pUCKH HAJIOTOBBIC MJIM PUCKHU HaﬂOFOBOﬁ HNHCIIEKIIUU — TO
€CTh, OJIHU PUCKH 3aMEHSIEM IPYTUMH. DTO TOKe MpobdiieMa — a KTo
9TO OyeT MOATANKUBATE? 3A€Ch HET KAKOr0-TO JIOOOH, B XOPOIIOM
CMBICJIE 9TOTO CIIOBA, COOOIIECTBA, KOTOPOE OYAET ITHM 3aHUMATHCS.
OrtenbHbIe KOMIIAHUN — €CJITH Y HUX HE MOJTyYHIOCh, KYIa-TO B IPyroe
MECTO OHM HJITH HE OY/IyT.

AHAPEH KAPACEB: CTouT OTMETHTb, UTO POCCHICKHIT (JOHIOBBII
PBIHOK ellie He CKOPO MPELOCTABUT HEOOXOAMMbIE KOPIOPALUSIM
[IPOM3BO/IHBIC HHCTPYMEHTBI. S| lyMaro, 4TO HU KOPIIOPALMHU CPEIHETO
pa3Mepa HU ChIPbeBBIC TPEHiiephl He MOUIYT Ha POCCUICKYIO OUPIKY
TOProBaTh, OTCYTCTBYET HEOOXOAUMBIN OOBbeMa (POHIOBOIO PHIHKA.

OAEI CYXOPYKHMX:... He Gyner, na, ue Gyzaer!

AHAPEN KAPACEB: : Jlet uepes ecsTh PhIHOK MOKET GBITh MOSBUTCH.
BUKTOP BEPELLATUH: To ectb, 31€Ch MOKHO TaK KOHCTATHPOBATH:
YTO M 3/1€Ch, ¥ B TIPOMBIIIJIEHHBIX PUCKAX, HO, HABEPHOE, TPEK/IE
BCEro, B (PUHAHCOBBIX PUCKAX, MBI YIIUPAEMCs TIOKA B HAYAJIbHYIO

CTaIUIO Pa3BUTHUA d)OHIIOBI)IX PBIHKOB U IPYTUX CETMEHTOB pLIHO‘{HOfl
9KOHOMUKHU B Poccum.
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OAEI CYXOPYKHX: Bukrop Braaumuposuu, s eiie XoTe Obl
3aTPOHYThb OJHY MBICIIb, KOTOPYIO MHE HE XOTEJIOCh OBl YIIyCTUTD.

Tak 1oiry4aercst, 4TO Mbl TOXKE ¢ KPYIMHBIMU KOMIIAHUSMU PaboTaIN

— 9TO IPOCTO YAOOHO, OHH «IIPOABHHYTBIS» U Tak Aaiee...Bompoc
COCTOMT B TOM, HACKOJIBKO KAYECTBO YHPABJICHUSI PUCKAMU BIIUSET

Ha MHBECTHLMOHHO-KPEIUTHBIE PEHTHHIM U Tak jasee. [To paboTe s
HEMHOT'O CTAJIKMBAJICS C MPEICTABUTEISIMI OJTHOT'O U3 KPYMHEHIINX
3aMaHbIX PEHTHHIOBBIX AT€HTCTB. SI-TO TOYHO 3HAIO, YTO B MX aHKETaX
MIPUCYTCTBYIOT BOIIPOCHI, HA KOTOPEIE TPEOYIOT OTBETA IIPH OOHOBICHHI
WITH IPHCBOCHNH [prcka] u Tak fajtee. Ho BOT, kakum o6pa3zom 3To
BIIUSIET, U HACKOJIBKO 3TO, TAKHM 00pa3oM, 3HAUMMO, OHH OOSATCS
PacKpBITh. S He CIpamMBal0 METOMOIOTHIO, IOTOMY UTO OIIpeeNCHHe
peiitaHra - 970 Kak Gopmyna «Koka-komibD», Ho, 110 KpaiiHe Mepe,

9TO Belllb ObUIA ObI IOJIE3HOI TS TPOIBIKEHUS PUCK-MEHEDKMEHTA

B Poccwmiickoit @enepanuu. ....... Eciu 651 9Ta nHpOpMarus Obiia Obt
IyOJIMYHAS — KOPPEISIIHOHHAS 3aBUCHMOCTh PHCK-MEHEDKMEHTA 1
PEITHHIOB — 51 [yMalo, YTO 3TO MOIJIO ObI OBITh CEPbE3HBIM IIATOM K
MPOJIBIKEHUIO MM PUCK-MEHEKMEHTA 3/1eCh, Y HaC.

BUKTOP BEPELLATUH: Crniacu6o, 51 1ymaio, 4To 3TO TOKE OJHO U3
HaIpaBIICHHI IeTEIbHOCTU COOOIIECTBA PUCK-MEHEKEPOB, €CITU
OHHU XOTST, YTOOBI K HUM NPUCITYIIMBAINCH, U OHU ObUTH ObI HEKOIT
BEJIMYMHOMN HA 3TOM 110J1e... MBI 00CYK1aeM 1 MPOMBIIIICHHBIE U
(unHaHcoBbIe prcky. K coxalleHuIo, ¢ HAMH JOJIKEH ObIT OBITH I-H
I'am3a 13 «ArpoxuMbaHKa», KOTOPBIA MTPEACTaBIACT GAHKOBCKOE
€o001IIeCcTBO, HO OH He cMOT NpuaTH. [ToToMy 4TO HaM TaKKe BaskHA
MO3ULHs OAHKUPOB, ITPeCTaBUTENIel 6aHKOBCKOTO COOOIIECTBa,
MOHMMaHHe, KaK 3TO BBITJISIUT B OaHKOBCKOM cexTope. Ho, naBaiite
MBI TOTJIA, €CITH €CTh HEOOXOANMOCTB, €IIIe TI000CYKITAeM - ECIIH
€CTb, YTO CKa3aTh, OTHOCUTEIBHO (PHHAHCOBBIX M IIPOMBIIIICHHBIX
PHCKOB U, TIOBTOPSIIO, MOJKET OBITh, BAIIN 3aMEUaHUsI 1 COOOPaKCHHs
OTHOCHUTEIBHO TOTO, YTO JODKHO H He JOJDKHO JeIaTh TOCYJapCTBO
B JIMLE OPraHOB (hefepabHOM BIACTH, a TAKXKE PErHOHAIBHBIX
piacteil. Uto, B 1epByro ouepesib, HEOOXOIMMO MPUHATH B KaUeCTBE
3aKOHOJATENIBHOM 6a3bI?

AHAPEW KAPACEB: 1 3naro, uto He clielyeT MPUHUMATh. DTO 3aKOH

CeroaHs B 00AACTM ynpaBAeHUSI PUCKOM
B 00AACTM TE€XHOreHHO-NPUPOAHOW cchepbl

AOCTUTHYTbI AOCTATO4YHO XOpolune pe3yAblarthbl,

MOTOMY YTO FOCYAAQpCTBO CamO OCO3HAAO,
YTO PUCKOM HY)KHO YMNPaBASITb.




00 00s13aTeILHOM CTPAXOBaHUM IPAXKAAHCKOI OTBETCTBEHHOCTH 32
IIPUYMHEHUE BPe/ia MU 3KCIUTyaTaluu onacHoro oobekra. [1o HoBomy
3aKOHOIPOEKTY CTPaXOBbIE MPEMUU BO3PACTYT B JiecsTku pa3. Ha

MO B3IJISA/L, CTABKM 5KOHOMHMYECKH HEOOOCHOBAHHBI, TeM OoJiee uTo
MOJIYYUTh CTPAXOBOE BO3MEILEHHE OyIeT NPAaKTHYECKU HEBO3MOXKHO,
YUUTBIBASI U3HOILIEHHOE COCTOSTHUE OCHOBHBIX (DOHJIOB B OOJIBIIMHCTBE

KOpIIOpaluil 1 mperaraeMple yCIOBUS CTPAXOBaHUSL.

AAEKCAHAP KAPIOB: 51 61, HaBepHOE, BEPHYJICS €lIle pa3 K
JIMCKYCCHH, KOTOPYIO MBI HAYaJIM O ()MHAHCOBBIX U, TAK HA3BIBAEMBIX,
MIPOMBIIUICHHBIX PUCKAX, IIOCMOTPEB HA TO, BO3MOYKHO JI OOBEANHUTh
METOJI0JIOTMH, BO3MOXHO JIK TOBOPUTH O TOM, YTO yIIPaBICHHE U
TEMHU M APYTUMH PUCKAMU IIPUMEPHO OJHO U TO xe. Wim 3To Bce —
npuHIUIHaIbHO pasHele Bemm? Hanpumep, « THKOM MenemkmeHT»
HUKOI'Ja He Hainer obmiero s3bika ¢ «Bantapcom»? BoT Takoii BoT
BOIIPOC... 5] Taxe X0uy c/eliaTh HEOOJIBIIYIO PEMAPKy B OTHOIICHUH
TOT0, YTO, COOCTBEHHO TOBOPSI, OISATh-TAKH, 3a IOCIeAHue 15 JeT,
MIPOUCXOIUT B chepe GHUHAHCOBBIX YCIyr. Xe/UKUHT. [1puHIns!
XEDKUHIA TE XKEe CaMble, YTO M MPUHLUIIBI CTPAXOBAHUS: ITO

pacrpe/ereHye. ..

BAAAUMMP ABAUNCKUH:... pacrpe/eieHe 30H OTBETCTBEHHOCTH Ha
TpeThbe JHIO!

AAEKCAHAP KAPINOB:... pacripeiesieHne puckoB BO BpEMEHH 1

MEXIY Pa3IMYHBIMU CyOBEKTAMH IMpoliecca. YTo fenaroT ceityac
CTpaxoBble KOMIIAHHMH, IOYEMY 3/1€Ch BO3HMKAET 00beINHEHUE?
CTpaxoBble KOMIIAHUH CTAHOBSITCS Xe/DK-(DOHIAMM, 1 HA000POT.

To ecTb, CTPaxOBbIe KOMITAHUM Ha ceOsl HAYMHAIOT IPUHUMATD
HECBOWICTBEHHBIC — ) PUCKH; 0) HECBOWCTBEHHBIE UM HHCTPYMEHTHI. 3a
MOCIIEIHEE BPEMsI Psi| KPYITHEHIINX CTPAXOBBIX KOMITAHUIA BBIIILIU C
HOBBIMH IIPOJIYKTAMH, KOTOPbIE K CTPAXOBAHHIO HE UMEIOT HUKAKOTO
OTHOIIEHUSI. DTO — «KaTacTpoduueckue O0HIb, Harpumep....Ho 1o

— OJIMH U3 CTPAXOBBIX NPOAYKTOB, KOTOPBIN ceifuac HAUMHAET AKTUBHO
ucrnosb3oBaThest. CTano ObITh, U PUHAHCOBBIE PUCKHU, CTPAXOBBIE
KOMITAaHUU B KAKOI-TO Mepe TOXe HAUHYT Ha ceOsl IpuHUMaTh. BoT
Takas pemapka. Co BpeMeHeM, ¢ HaOOPOM CTATUCTHKU 3TO MPOU30MIET.
Tem Goiee, utTo B ouepesHoM oTuete «Mopran CTeHIN, MOCBSIIEHHOM,
B TOM 4McIIe, 1 yxony ['puHcnena, cka3aHo, 4To, CKaxeM, B 80-X IT.
CTOMMOCTbH T-00H0B OblIa 15-18%, a ceituac 310 — 3-5%. To ecTb, 3a
20 5eT MpOMU30IIIO CHIDKEHHE PUCKOB B 3-4 pasa! LIMKIIbl 9KOHOMUKH,
LIUKJIBI U3MEHEHHSI, B TOM YHCIIE M PUCKOB, COKPATHIINCh. DTO TOXKE
(axTop. B 9T0ii CBSA3M, PUCK-MEHEKEPBI, KOTOPbIE 3aHUMAIOTCS
CcOOCTBEHHO (PMHAHCOBBIMHU PHCKAMHU, U PUCK-MEHEIKEPBI, KOTOPbIE
3aHUMAIOTCS IPOMBIIUICHHBIMU WIIH, KaK MbI X Ha3bIBACM,
OTIEPAIIMOHHBIMU PUCKAMH — €CTh TYT COBITa/ICHUE MHTEPECOB?
3aHUMAIOTCS JIM OHU TEM K€ CaMbIM HJIM pa3HbiMK Betamu? Haiinyt in
OHHU TOYKH COIPUKOCHOBEHHs? BOT 3TO HHTEPECHBII BOIPOC, KOTOPBIiA
6l x0TeNnoch 00cymuTh. Hy, a /Ui Havasia, MHE KaXeTCsl, MOsI TEOPHSsI

— 9TO pa3/elieHue MeX1y «(HUHAHCUCTAMMWY» M «IIPOU3BOICTBEHHUKAMM
MIPOUBOIILIO 10 TOW MPUYNHE, YTO «(YUHAHCHCTBD MBICIST B KATETOPUSX

craTeit 0anmaHcoB, TaK WM MHAYE.

BUKTOP BEPELJATUH: Criacu6o, a ceituac cioBO eAMHCTBEHHOMY
3/1eCh MPECTABUTENIO OpraHoB Biactu. [Toxanyiicra, r-H AB1oThUH!

BAAAUMMP ABAOTbUH: HeckonbKo cltoB 0 rocyaapcTBEHHOM
..Ceifuac y Hac «IepexoHas 5KOHOMHKa», 3TO BCE

TIO3UIINH.
TIPU3HAIOT, U OT MMO3UIIUHU I'OCyIapCTBa HA 3TOM ITOJIE ACATCIBHOCTH

OYeHb MHOTO€ 3aBUCHT...MHE XOTeI0Ch OBl 3/1eCh BBIIEIIUTD TIO3UIHIO,
KOoTopasda CylmeCTBYET B 00J1acTH TEXHOTCHHBIX 1 MPUPOIHBIX PHUCKOB...

AHApen Kapaces

OcHoBHasi npo0OAema, BO BCSIKOM CAyYae, y PUCK-
MEeHeAKepPOB Ha MPEANpUSTUSIX — 3TO TO, YTOObI

PYKOBOACTBO, HAKOHEL-TO, MOHSIAO «AODABAEHHYIO
CTOMMOCTb» BCero 3TOro.

BUKTOP BEPELLLATUH: Bb1 kak mouyBCTBOBAIM — MBI yXKe KaK pas K
9TOMY U nojouum!

BAAAUMMUP ABAOTDbMH.... 31ech mo3uiust rocy1apcrBa OueHb YeTKas
— ectb DenepanpHas Lenesas IIporpaMma Mo yrmpasiIeHHIO PUCKAMH.
MoskeT ObITh, He BCe 00 3TOM CIIbIIIaan — oHa jaeiicteyer ¢ 2000 r., B
2005 r. Ha 3aceaHUM MPABUTEIHCTBA OBLIIO MPUHSATO PEIICHHE O TOM,
yTo 31a [Iporpamma Oynet mpogomkena 1o 2010 r. Tam 3a10KeHBI
CpezicTBa, KaK HA MHBECTHLIMH TAaK M HA MPOBEICHUE HAYUHBIX
HCCIIe0BAHNUI, KOHEUHO e, Ha KOHKYPCHOW OCHOBE. DTO NepBoe.
Bropoe — ceroans Ha Mectax - u 9To nosutust MYUC [Munucrepcrsa
o UpessbruaifHbiM CUTyanusiM] — CyIIECTBYIOT TaKHUe TPOTrPaMMBbI
CTPAaXOBOH 3aIIUTHI, KOTOPBIE SBJISIOTCS yKe IPOrpaMMaMu CyOBbEKTOB
Poccniickoii ®@enepanyu. Tam BOIPOCH CTOSIT OYEHB MINPOKO, HAUUHAS
OT PEryJNpOBAHUS TEXHOTEHHBIX U IPUPOIHBIX /10 (PMHAHCOBBIX
PHMCKOB Ha TeppUTOpUM 3TOro cydonsekra Poccuiickoii deneparyn.

Ora nporpaMma UMeeT roCyapCTBEHHYIO MOAAEPKKY CO CTOPOHbI
MECTHOTO OIOJDKETA M, B TOM YMCIIE, CIO/Ia TIPUBIIEKAIOTCS OYEHb
MHOTHE CTPaXOBble KOMIIAHUH, KOTOPbIE HAa 3TOM I10JIe PaOOTAIOT.

To ecTh, MOKHO OBIITO OBI OYYACTBOBATh U B 3THUX MPOrpaMmax.
3/1eCh JOCTATOYHO MHOTO MOXKHO OBUIO OBI PelIATh BOIIPOCOB 110
BBIPAJKEHUIO CBOMX TO3UILIUI 110 OTHOLICHUIO K HOPMATHBHOIM,
3aKOHOJATENIFHOM 6a3e, KOTOpast eCTh HA MECTHOM yPOBHE M Ha YPOBHE
cyobekta Poccuiickoit denepanun u demepanbHoro nenrpa. [Toromy
YTO CKJIAJ(IBAETCS TAKasi CUTYal[Hsl, YTO HUKTO CErOJHS HE BBIPAKAET
MHEHHMS ¥ HE JIOHOCUT ero J10 (eiepabHbIX 1 MECTHBIX BIIACTEH O

TOM, KaKasl O3NS CKJIAbIBACTCS B YIIPABICHUN pUcKaMu...UenoBek
JIOJDKEH 3HaTh 000 BCEX pUCKaX, KOTOPBIE €ro OKPYKaIoT. Y Hac ecTh
ele OJHO HalpaBjIeHue, KOTOPOe MBI CTapaeMcsl ceifuac pa3BUBATH

— ceifuac OHO MPAKTUYECKH HUKEM JPYTUM ITOYTH HE PA3BUBAETCS,

9TO yIpaBIlIeHUe IePCOHAIbHBIMU puckaMu. EcTh Takoe nonsTue:
«MHAMBUAYyalbHBIA puck». Ho Bce 3T pHcKN CBsI3aHBI C MAccoil
JIIOZIEH, TO €CTh, He KOHKPETHBIIT YeJI0BEK OepeTcsi, ¢ ero puckami,
JKM3HEHHBIMU TpoOsieMaMH, a OepeTcs KaKkas-TO CTaTUCTHYECKast
COBOKYIHOCTB. [103TOMY, MBI XOTE/IN TOJOUTH K ITOMY YIIPABICHUIO
MEPCOHATIBHBIMHI PUCKAMH C TOYKH 3PEHHSI yITPABICHHSI PUCKOM
KOHKPETHOTO 4enoBeka. M 31ech, MHe KQXeTCs, CITU 9Ta Ipobdiaema
OyzieT OCTaBJIeHa U «IIOMIeT» B TOM BHJE, KaK MbI ee cebe
TIPECTABIISIIN, TO, ICHCTBUTEIBHO, BOSHUKHET TIOHMMAHHUE y TOTO JKe
aKIMOHepa, KOTOPBIN MOWMET, UTO €CTh JIMUHBIN JUISl HETO PUCK - HE
TO, UTO TaM IJIe-TO €CTh KOMITAHUS, B KOTOPYIO OH BIIOXKHJI ICHBI'U HITH
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JIePXKUT CBOU aKLUK, a To, uTo uTo y Hero ectb PMCK, u B nepeuens
9THX PUCKOB BKJIIOYEHBI €r0 PUCKH, B TOM UYHUCIIE, ¥ €ro (PMHAHCOBLIE,
KOTOPBIMH OH JIOJKEH yIPaBJISTh.

BUKTOP BEPELWLAIMUH: Criacu6o, Bragumup Ilerposuu. Tem He MeHee,
MBI TIEPELLTH K 00CYKICHUIO MOCIEIHHX JABYX BOIIPOCOB — YIIpaBIICHHE
TEXHOTEHHBIMH, 9KOJIOTUYECKMMH U TIPUPOJAHBIMU PUCKaMH. 51

XOTell Obl, €CIIM MOKHO, YTOOBI BBl 0003HAUMIIM CBOO MO3UIIMIO B
cremyroiieM — onbIT Poccnn B 9ToM HanpasieHun. [lotomy 4To, Kax
MHe, 110 KpaifHell Mepe, IPeCTaBIISeTCs], BAUMAHNE TOCYAAPCTBA 31eCh
HanboJee MPUCTATBHOE, TOTOMY YTO 9TO BOIPOCH! HAIIMOHAIBHOM
6€30MaCHOCTH, BBDKUBAHHS TOCYAAPCTBA, O3UIIMOHNPOBanms Poccnn
B MHpE 1 MHOTO€ 1pyroe. U 31ech, HaBepHOE, 110 ITHM HAMPABICHHIM,
10 9THM pUCKaM HanboJee pa3paboTaHa U CTpaTerus roCy1apeTsa, 1
6a3a METOIOIOTHYECKas U TaK Jlajiee. YUUTHIBas, 4TO, 0OCYKIas Bce
9TH BOIIPOCHI, MbI 3HAKOMHM HAIIHMX KOJUIET BO BCEM MHPE C T€M, UTO
yIKe Y HAC €CThb , @ YEr0 HE XBATAET B IUIAHE PUCK- MEHEDKMEHTA, MHE
Ka)KETCsl, UMEET CMBICIT CKa3aTh HECKOJIBKO CIIOB O TOM, HACKOJIBKO
HAJIOKHA 3Ta CHCTEeMa B 00JIaCTH IPUPO/IHBIX U TEXHOTCHHBIX PUCKOB B
Poccun. He B cpaBHEHHHU, CKaXeM, C MUPOBBIM OIIBITOM, &, B TIPHHIIMIIE,
HACKOJIBKO OHA HAJEKHA, YCTOIINBA, HACKOJIBKO OHA Pa3BUBACTCS,

U €CTh JIM HENPEOI0IMMbIe TIPoGIIeMbl Ha 3ToM 1yTH? Eciin MokHO,
0003HaYbTE 3TU MO3UILKHU, Biagumup IleTpoBud, MOTOMY 4TO, KPOME
Bac, o 60bIIOMY CYETY, CPEIU MTPUCYTCTBYIOLIMX, Mbl, HABEPHOE, HE
BIIA/ICeM B JIOCTATOYHOIT CTEIICHH CUTYyaInell i He 001a1aeM B TOIDKHOM
Mepe COOTBETCTBYIOLIEH HH(POPMALIEH.

BAAAUMMUP ABAOTbMH: 51 6b1 xoTen ckazaTh, YTO CETOAHS B 00JIACTH
yIpaBJIEHUsS PUCKOM B 0OIaCTH TEXHOTEHHO-IIPUPOIHOI cheph
JIOCTHTHYTBI, B OOLIEM-TO, JOCTATOYHO XOPOLINE PE3YJITATHI, IOTOMY
4TO CAMOE IJIABHOE TO, UTO TOCYAAPCTBO CAMO OCO3HAJIO, YTO PUCKOM
HYyXHO YIIpaB/IsTh. Yl HA ypOBHE CHUKEHMSI BO3SMOXHBIX BEPOSTHOCTEMH
HACTYIUIEHUS] KAKUX-TO CTUXUHHBIX OEICTBUI WM HACTYIIEHUS
KaKUX-TO UPE3BbIYANHBIX CUTYALMH, & TAKKE YIIPABIATH B 00JIaCTH
CHIDKEHMs yiiepba oT 3Toro pucka. Bonpoc ouenku storo yuiepoa, a
TaKXe HpOFHOSI/IpoBaHl/Iﬂ 3TUX BO3MOXKHBIX yLlle60B, MHE KaxXeTCs,
SIBJISIETCSA OJHUM U3 KIIFOUYEBBHIX B BOl'lpOCaX yﬂpaBHeHl/lﬂ pl/lCKaMl/l.

Mbr O6Cy)l<}:la.]'llfl BOIIPOC O TOM, KaK JOKa3aTh, YTO HYKHO BKJIAJAbIBATh

Ecav cnpocuth 0 puckax, 10 B 90% cAyyasix 310
OyAer accouvaumsi CO CTpPaxOBaHUEM MAU CTPaxOBOW
KOMIMaHUEMN...

OAer CyxopykKux
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cpezcTBa B 9Ty cdepy. A kak nmocuurats yiep6? Toraa MoxHO
JI0Ka3aTh, HY)KHO JIM BKJIAJbIBATh JAE€HbIU B YIIPABIEHUE PUCKAMHU, HIIH
Het. Cero/iHs NPaKTHYECKU CO3/laHa TaKasi CUCTEMa — MOHUTOPUHIa

U IIPOTHO3UPOBAHUS B TEXHOI'€HHO-TIPUPOJIHOM cepe - KoTopast
MO3BOJISIET HAM MIPOTHO3UPOBATH TAKUE PUCKU. B 4acTHOCTH, U3 mpecchl
BbI, HABEPHOE, 3HAETE O TOM, YTO Ha KamMuaTke ClIpOrHO3MPOBAHO
JIOCTATOYHO OOJIBIIOE 3eMIATPECEHHE, H TyAa, B ONEPATUBHOM MOPSIIKE
nepe6a3upoBaIoCh Hallle MUHUCTEPCTBO BO INIaBE ¢ MUHUCTPOM U
MIPOBOJUT TaM YYEHHUS IO MOATOTOBKE K BOT 9TOM Upe3BbIYaifHOI
cutyarmu. Eciam cpaBHUBAaTh TOTOBHOCTh HAIINX CHCTEM CIACEHUS H
CHCTEM CIIACCHUS APYTHX CTPAH — TO y HAC 3Ta CUCTEMa HAXOAUTCS B
JIOCTATOYHO a/IeKBATHOM COCTOSIHHU.

BUKTOP BEPELLATUH: Mb1 Giiu3uMcs K 3aBEPIIEHUIO HAILETO
ob6cyxaenust. Moxer ObITh, CTOUT CKa3aTh HECKOJIBKO CIIOB 00
oOyuennu. [IpakTudecku Bce MPU3HAIN, YTO OOyUEHHUE AJIST XOPOLIEro
pa3BUTHUS PUCK-MEHEPKMeHTa B Poccuy - 9TO OJJMH U3 KIIIOUEBBIX
BOINPOCOB. BbI cTAJIKMBAJINCE C 9TUM B CBOMX KOMIaHusIX. [Ipuxomures,
YTOOBI IMOJIYYUTh KBATM(PUIMPOBAHHbIE KaPbl, HAIIPABIISATH UX

3a py0ex, BOCHPUHUMATD TOT OIIBIT, COOTBETCTBYIOIIEEe 00yUeHHe
mpoxoauTh TaM...Ho, moToM, MOXeET OBbITh, 51 HENpaB, - BCe PAaBHO
MPUXOINTCS CYLIECTBEHHBIM 00pa30M MepeyunBaThCs, €CITH MOKHO

Tak BbIPa3uThes. [lepeyunBaThes yxke caMoil MPaKTHKOM, KOTopast
HECKOJIbKO pasHuTest B Poccnn u B pa3BuThix crpaHax. [Toka. ITpexie
BCEro, B PealibHOI 95KOHOMMKE, ¥ B (PMHAHCAX, M B IIPOMBIIIUICHHOCTH K
Tak ganee. KTo XodeT BbICKa3aThCs?

AHAPEW KAPACEB: 51 651 x0Tel1 cka3aTh 0 poGiemMe 06yyeHHs.

B Hacrosiiee Bpemst B Pocciu mpakTHIECKH HET TIPENoIaBaTeneii,
KOTOPBIe OBl pa30HPAIIICh 1 B TEOPHH U B IIPAKTHKE YIIPABICHHUS
prckamu. MHe NpeIcTaBIsieTCss COMHUTEBHOM TTOJIE3HOCTD KYPCOB,
Ha KOTOPBIX MPENOIaBATENb IEPECKA3BIBACT YUEOHUK, HATIHCAHHBIN
Ha 3anaje 4 roJa Ha3aj, U IPU ITOM He 00JIaTaeT MPAKTHIECKIME
3HAHUSMU B 00JIACTU TPUMEHEHUS TEOPUH PUCK MeHeKMeHTa. He
CTOUT U GE€30rOBOPOYHO JOBEPSTH 3AIAHBIM TIPEMOIABATENSAM, TAK KAK
1 3a pyGeKOM JIeT IISITh Ha3a /| [IPOLECC YIIPABICHHs] PUCKAMH TOJIBKO
BXOJIWJI B MOy, KHUT 10 TI0 MPOMbILIIEHHOMY PUCK MEHEKMEHTY
ToXe 0110 Masio. He dakT, 4To HHOCTpaHHBIIT ITpenoaBaTeib OyaeT

OGJ’I'&H&TL JOCTATOYHBIMHU 3HAHUSAMM.

BUKTOP BEPEWATHUH: Cniacu6o 3a 3ameuanue. /la ecTh u Takue
BOTIPOCHI, MBI TOKE JIOJDKHBI UX J€PXKaTh B moje 3penust. M3 EBporsl u
CHIA HaM MOCTYMAI0T MHOTO MIPEIOKEHHI IO IIporpaMMaM 00ydYeHUst
PHCK-MEHeKepOB. MBI OCTOPOXKHO TYT ce0s BeieM, TOTOMY YTO HENb3s
XBaTaThCs 3 JII000E MPETIOKEHUE — MOKET OBITh, OHO JUISI HAC U HE
MOJXOJIUT. ..

...Tak nu nHave, Mbl OOCYIUITH BECh KPYT IIOCTABIICHHBIX BOIIPOCOB.

S ete pas cepaeuHo, OT UMEHH OPraHU3aTOPOB OJIAroAapro Bac

33 OUCHb aKTUBHYIO U IOJIE3HYIO IUCKYCCHIO. MBI HE CMOTIIH,

KOHEUYHO, 00CYIUTh, MOXET OBITb, IPYTUe CYILECTBEHHbIE BOMPOCHI,
KacalolMecs: COCTOSIHUS ¥ Pa3BUTHsI PUCK-MeHeKMeHTa B Poccnn

— MX HEBO3MOXKHO OOCYIUTh B TEUCHUH OJIHOI BCTPEUH, OTHOTO
«KPYIJIOTO CTOJIa», IOTOMY YTO MbI — B Havaje nmytu. Ho, moBTopsito,
€CTh TAKOE OLIYIIEHNE, YTO MBI ITPEOJIOJIEEM ITY PAa3HHULYY — CKOPOCTh
JIBIOKeHUs Y Hac Ooublie! X0oTenoch Obl BEpUTh, YTO 3TO TaK. JTO,

Ha CaMoM Jiesie, OyaeT MOATBEPKIAATHCS KEIHEBHON MPAKTUKOM

— B3aMO/ICHCTBHEM 3alTaHBIX 1 POCCUHCKNX KOMITAHHI 3/1eCh, B

Poccun 1 Ha MUPOBBIX PhIHKAaX M Tak gajee. S xoren ObI Beex ele

pa3 ceplIeYHO MOOIAr0IapUTh 33 YYaCTUE M MPUIIIACUTH K TOMY MIIH
HMHOMY B3aUMOJIEUCTBHIO ¢ PycckiM OOIIeCTBOM yIpaBiIeHUs] PUCKAMU B
oynymem. Cnacubo 6ombImoe emie pas!
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